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SAMOEL KLEIN AND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

550 BroAD STREET, 11TH FLOoOR 368 WesT MAIN STREET, SUITE 303
NeEwarE, N.J.07102-4543 Freegorn, NJ. 07728-2201
PHONE(973) 624-G100 PHONE (732) 780-2600

Fax (973) 624-6101 Fax (732} 780-1030

INDEPENDENT AUDITOR’S REPORT

The Henorable Mayor and Members
of the Township Council

Township of Manchester

Manchester, New Jersey 08759

Report on the Financial Statements

We have audited the financial statements - regulatory basis of the varicus funds and account groups of the
Township of Manchester, in the County of Ocean, as of and for the year then ended December 31, 2012 and
the related notes to the financial statements, as listed in the foregeoing table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey. Management is also responsible for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our respensibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America, audit
requirements prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the

financial statements. The procedures selected depend on the auditor's judgment, including the assessment

of the risks of material misstatement of the financial statements, whether due to fraud or error. In making

those risk assessments, the auditor considers internal control relevant to the Township’s preparation and fair -
presentation of the financial statements in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Township's

internal control.  Accordingly, we express no such opinion. An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of significant accounting estimates

made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
www.samuelkiein-cpa-rma.com



Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1, these financial statements have been prepared in conformity with accounting
principles prescribed by the Division of Local Government Services, Department of Community Affairs, State
of New Jersey, which is a basis of accounting other than accounting principles generally accepted in the
United States of America, to demonstrate compliance with the modified accrual basis, with certain exceptions,
and the budget laws of New Jersey. The effects on the financial statements of the variances between the
regulatory basis of accounting described in Note 1 and accounting principles generally accepted in the United
States of America, although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for the Adverse Opinion on
U.S. Generally Accepted Accounting Principles” paragraph, the financial statements referred to in the first
paragraph, do not present fairly, in conformity with accounting principles generally accepted in the United
States of America, the financial position of the Township as of December 31, 2012, and the results of its
operations for the transition year then ended.

Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements - regulatory basis referred to above, present fairly, in all material
respects, the financial position of the various funds of the Township of Manchester at December 31, 2012,
and the results of operations and changes in fund balance, where applicable, of such funds, therecf for the
years then ended, in accordance with accounting principles on the basis of financial reporting provisions
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New
Jersey, as described in Note 1.

Other Matters
Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Township’s financial statements. The supplementary schedules listed in the table of contents
are presented for purposes of additional analysis and are not a required part of the basic financial statements.

The supplementary schedules are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the supplementary schedules are fairly stated, in all material
respects, in relation to the financial statements taken as a whole,




Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated September 12,
2013 on our consideration of the Township of Manchester's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal centrol over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Township of Manchester's internal control over financial

reporting and compliance.

SAMUEL KLEIN AND COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

P o
LF e ¢

ff JOSEPH_U:’#FACCON E, RMA, PA

Newark, New Jersey
September 12, 2013



TOWNSHIP OF MANCHESTER
CURRENT FUND

BALANCE SHEET - REGULATORY BASIS

A
Sheet #1
_ Balance
ASSETS AND DEFERRED CHARGES Ref. Dec 31,2012
Cash - Treasurer A-4 $5,676,214.46
Change Fund A-8 470.00
5,676,684 46
Receivables and Other Assets with
Full Reserves:
Taxes Receivable A-8 526,437.95
Tax Title Liens . A-9 208,274.98
Property Acquired for Taxes at
Assessed Valuations . A-10 942,474.28
interfunds Receivable A-11 20,808.45
Revenue Accounts Receivable A-12 45 809.75
1,743,805 .41
Deferred Charges:
Special Emergency Authorization A-13 595,000.00
8,015,489.87
Federal and State Grant Fund ‘
Cash A-4 250,636.06
Federal and State Grant Receivables A-14 97,834.50
348,470.56

$ 8,363,960.43




TOWNSHIP OF MANCHESTER
CURRENT FUND

BALANCE SHEET - REGULATORY BASIS

A
Sheet #2
LIABILITIES, RESERVES AND Balance
FUND BALANCE Ref, Dec 31, 2012
Expenditure Accounts:
Appropriation Reserves:
Encumbered A-3 $ 451,105.29
Unencumbered A-3 1,436,807 .63
Interfunds Payable A-16 95,000.00
Due to State of New Jersey:
{Ch. 129, P.L. 1976) A-17 34,347.35
DCA Surcharge A-18 6,083.00
Marriage License Fees A-18 287.00
Tax Qverpayments A-19 65,051.96
Reserve for Unappropriated State Aid - Pilot A-20 169,227.00
Accounts Payable A-21 333,080.29
Special Emergency Note Payable A-22 595,000.00
County Taxes Payable A-23 26,047 .62
Reserve for Tax Appeals A-25 142,061.01
Reserve for Revaluation A-26 109,200.00
Prepaid Taxes A-27 2,891.00
3,456,289.15
Reserve for Receivables and Other Assets 1,743,805.41
Fund Balance A-1 2,815,395,.31
8,015,489.87
Federal and State Grant Fund
Reserve for Federal and State Grants -
Appropriated A-28 217,838.93
Reserve for Federal and State Aid
Unappropriated A-22 130,631.63
348,470.56
$ 8,363,960.43

See accompanying notes to financial statements.



TOWNSHIP OF MANCHESTER

CURRENT FUND

STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income Realized
Fund Balance Utilized
Miscellaneous Revenue Anticipated
Receipts from Delinquent Taxes
Receipts from Current Taxes
Nonbudget Revenue
Other Credits to Income:
Prior Year Senior Citizens/Veterans
Unexpended Balances of Appropriation Reserves

Expenditures
Budget Appropriations:

Operations
Debt Service
Deferred Charges and Statutory Expenditures

Municipal Open Space Taxes
Refund of Prior Year Revenues
fnterfunds Established

County Taxes Payable

Local School District Taxes Payable

Statutory Excess in Revenue
Fund Balance

Balance June 30

Decreased by:
Utilized as Anticipated Revenue

Balance December 31

See accompanying notes to financial statemeants.

Ref.

A-2

A-2a
A-2a
A-2¢

A-1B

A-3
A-2a
A4

A-11
A-23
A-24

Above

Transition Year
2012

$ 525,000.00
4,441,305.16
73,960.67
36,608,2568.59
394,897.90

750.00
733,041.40

42,777,213.72

11,5637,471.06
1,038,638.87
942,600.00

13,118,709.93
192,460.00
5,821.69
384.12
6,780,393.69
20,758,378.50

40,856,147.93

1,821,085.79

1,419,329.52

3,340,385.31

525,000.00

$ 2,815,395.31




STATEMENT OF REVENUE - REGULATORY BASIS

TOWNSHIP OF MANCHESTER

CURRENT FUND

Surplus Anticipated

Miscellaneous Revenue:

Licenses:
Alccholic Beverages
Other
Other Fees and Permits
Municipal Court
interest and Costs on Taxes
Interest on Investments
Energy Receipts Tax
Uniform Construction Fees
Consotlidated Municipal Property Tax Relief Act
tnappropriated Reserve ~ Pilot - Garden State
Trust
First and Second Avenues - Unappropriated
Senior Cutreach Grant
Unappropriated Reserve - Body Armor Grant
Municipal Drug Alliance
Senior Cutreach - Unappropriated
Tower Rental .
Senior Citizens' and Veterans' Post Year
Statements
Hotel Tax
Reimbursement for In-Kind Facilities and
Security Services
Ocean County Recycling Revenue Fund
Total Miscellaneous Revenue

Receipts from Detinquent Taxes
Amount to be Raised by Taxation

Nonbudget Revenue

See accompanying notes {o financial statements.

A-12
A-2b

A2b .

A-12
A-5

A-12
A-12
A-12
A-12

A-20
A-14
A-14
A-14
A-14
A-14
A-12

A-12
A-12

A-12
A-12
A-1
A-2a
A-2a,8
A-2c

A-3

A2
Excess or
Budget Reafized _(Deficit)
$ 525,000.00 $§  525000.00 $
2,750.00 250.00 (2,500.00)
6,333.00 7,055.00 722.00
275,000.00 322,701.56 47,701.56
220,000.00 283,582.82 63,582.82
55,000.00 98,559.95 43,559.95
25,000.00 13,308.17 (11,691.83)
2,774,752.00 2,774,752.00
272,275.00 243,152.00 (29,123.00)
156,910.00 158,810.00
159,227.00 159,227.00
82,512.26 82,512.26
75,000.00 75,000.00
7,647.66 7,647.66
7.500.00 7,500.00
12,100.00 12,100.00
22,000.00 23,771.40 1,771.40
25,000.00 30,158.74 14,158.74
10,000.00 14,046.84 4,046.84
350,000.00 100,000.00 (250,000.00)
40,000.00 20,069.76 (19,930.24)
4,579,006.92 4.441,305.16 (137.701.76)
800,000.00 73,960.67 (726,039.33)
5,379,006.92 4,515,265.83 (863,741.09)
10,288,856.84 9,345,044.10 (943,812.74)
15,667,863.76 13,860,309.93 (1,807,553.83)
394,897.90 394,897.90
$16,192,863.76 $14,780,207.83 $ (1,412,655.93)




TOWNSHIP OF MANCHESTER
CURRENT FUND

STATEMENT OF REVENUE (Continued)
ANALYSIS OF REALIZED TAX COLLECTIONS - REGULATORY BASIS

-28
Ref.
Current Tax Collections
TY 2012 Collections A-8 $35,465 042 86
Prepaid Applied A-8 20,870.44
Due from State of New Jersey:
(Ch. 129, P.L. 1976) A-8 1,002,345.29
A-1 $36,608,258.59
Allocated to:
Municipal Open Space A-1,8 192,460.00
County Taxes A-23 6,780,393.69
Local School District Tax A-24 20,758,378.50
27,731,232.19
Balance for Support of Municipal
Budget A/ppro'priations 8,877,026.40
Plus: Reserve for Uncollected Taxes A-3 468,017.70
Amount for Support of Municipal
Budget Appropriations A-2 $ 9,345 044.10
Receipts from Delingquent Taxes
Delinguent Tax Collections A-8 3 54,137.99
Tax Title Liens A-9 19,822,868
A-12 ) 73,860.67

See accompanying notes to financial statements.



TOWNSHIP OF MANCHESTER

STATEMENT OF REVENUE (Continued)
ANALYSIS OF OTHER LICENSES AND PERMITS - REGULATORY BASIS

CURRENT FUND

Other Licenses
Township Clerk
Health Officer

Other Fees and Permiis
Township Clerk

Tax Collecter

Land Use

Recreation Department
Zoning Board

Registrar of Vital Statistics
Housing

Engineering Depariment
Building Inspector
Police Department
Beach Badges

See accompanying notes to financial statements.

A-12
A-12

A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12

A2

$ 6,575.00

480.00

$108,566.00
16,783.02
5,625.00
17,835.00
10,255.00
32,443.00
31,850.00
4,751.00
48,453.00
10,970.54

35,170.00

>
i}
o

|

$ 7,055.00

$322,701.56

10



TOWNSHIP OF MANCHESTER
CURRENT FUND

STATEMENT OF REVENUE (Continued)
ANALYSIS OF NONBUDGET REVENUE - REGULATORY BASIS

A-2c

Ref.
Miscellaneous Revenue Not Anticipated
Uniform Fire Safety Act $80,286.53
Sale of Assets 11,661.71
Recycling 43,823.39
Copies 346.62
Administrative Fees for Pelice Off-Duty 18,995.68
Senior Outreach Donations 3,974.00
Sale of Scrap Metal 18,835.10
N.J. Energy Rebate 16,297.54
Miscellaneous 132.86
DMV Inspection Fines 6,194.00
Prior Year Budget Refund 32,775.09
Presby - Pilot 23,083.50
Beckerville - Pilot 67,423.52
JIF Dividend . 69,569.96

A-4 $393,399.50
Excess in Animal Control Fund A-11 1,498.40
Realized Revenue A-1,2 $394,897.90

See accompanying notes to financial statements.
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TOWNSHIP OF MANCHESTER

BALANCE SHEET - REGULATORY BASIS

TRUST FUND

ASSETS

Animal Contrel Trust Fund
Cash

General Trust Fund

Cash:
Special Deposits/Performance Bonds
Redemption Trust Fund
State Unemployment Compensation Insurance

Trust Fund

Police Drug Enforcement Trust Account
Municipal Drug Alliance
Public Defender Trust Fund
Manchester Day Trust Fund
Open Space Trust Fund
Recreation Trust Fund

Community Development Block Grant Receivable

LIABILITIES, RESERVES AND FUND BALANCE

Animal Control Trust Fund

Due to State of New Jersey

Prepaid Licenses

Due to Current Fund

Reserve for Animal Control Expenditures

General Trust Fund

Interfunds Payable

Manchester Day Trust Fund

Deposits for Redemption of Tax Title Liens

Special Deposits

State Unemployment Compensation Insurance
Trust Fund

Police Drug Enforcement Trust Account

Municipal Drug Alliance

Public Defender Fees

Open Space Trust Fund

Recreation Trust Fund

Community Development Block Grant Reserves

Retirement Pay

See accompanying notes to financial statements.

B-1
B-1
B-1
B-1
B-1

B-1

B-3
B-4

B-6

B-7
B-8
B-9
B-10

B-11
B-12
B-13
B-14
B-15
B-16
B-17
B-18

B

Balance
Dec. 31, 2012

$ 4644412

3,327,001.21
601,637.49

199,146.08
40,686.75
3,630.14
51,200.91
2,630.80
235,226.60
13,729.28

4,474769.26
65,000.00

4,539,769.26

$ 4,586,213.38

3 43.60
15,908.60
7,132.72
23,361.20

46,444.12

13,675.73
2,630.80
601,537.49
3,320,711.98

189,146.08
40,666.75
3,630.14
51,200.91
235,226.60
13,729.28
56,750.00
863.50

4,539,769.26

$ 4,588,213.38
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TOWNSHIP OF MANCHESTER

GENERAL CAPITAL FUND

BALANCE SHEET - REGULATORY BASIS

ASSETS AND DEFERRED CHARGES

Cash

Interfunds Receivable

Deferred Charges to Future Taxation:
Funded
Unfunded

LIABILITIES, RESERVES AND FUND BALANCE

General Serial Bonds
Bond Anticipation Notes
Green Acres Loan Payable
Capital iImprovement Fund
improvement Authorizations:
Funded
Unfunded
Fund Balance

Bonds and Notes Authorized but Not Issued

See accompanying notes to financial statements,

0
S

Cc-12

o

Balance
Dec, 31, 2012

$ 1,801,562.71
95,000.00

12,634,801.37
8,196,082.18

$20,627,536.26

$ 11,348,000.00
5,657.600.00
1,188,891.37
476,205.45

272,833.64
1,350,355.46
335,650.34

$20,627,536.26

$ 538,606.50
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TOWNSHIP OF MANCHESTER
GENERAL CAPITAL FUND

STATEMENT OF FUND BALANCE - REGULATORY BASIS

C-1
Ref.
Balance June 30, 2012 $309,341.34
Increased by:
Premium on Sale of Notes C-2 26,309.00
Batance December 31, 2012 C $ 335,650,34

See accompanying notes to financial statements.
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ASSETS

Operating Fund

Cash:
Checking
Escrow

Receivables and Inventory with Full
Reserves:
Consumer Accounts Receivable
Water Liens
Connection Fees Receivable
Inventory

Capital Fund

Cash - Checking

Fixed Capital

Fixed Capital Authorized and
Uncompleted

TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

Ref.

D-5

D-7
D-8
D-9
D-10

D-5
D-11

b-12

D
Sheet #1

Balance
Dec. 31, 2012

P e e e e}

$ 797,343.36
310,552.08

1,107,895.44

124,811.19
3,304.69
1,010.C0

30,129.67

159,255.55

1,267,150.99

2,258,740.39
9,978,677.73

204,106.45

12,441,423.57

$13,708,574.56
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

LIABILITIES, RESERVES AND FUND

BALANCE Ref.
Operating Fund
Liabilities:
Appropriation Reserves:
Encumbered D-4
Unencumbered D-4
Reserve for Accrued Interest on Bonds D-14
Reserve for Escrow Deposits D-15
Reserve for Receivables and Inventory
Fund Balance D-1
Capital Fund
Serial Bonds D-20
Capital Improvement Fund D-16
Reserve for Amortization D-17
Deferred Reserve for Amortization D-18
Improvement Authorizations:
Funded D-19
Fund Balance D-2

See accompanying notes to financial statements.

D
Sheet #2

Balance
Dec. 31, 2012

$ 56,311.48
85,920.59
8,778.72
310,552.08

461,562.87
159,255.55
646,332.57

1,267,150.99

1,855,000.00
2,017,889.94
7,165,760.00
1,161,923.18

204,105.45
36,745.00

12.441,423.57

$13,708,574.56

23



TOWNSHIP OF MANCHESTER

WATER UTILITY EASTERN SERVICE

STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income

Fund Balance Utilized

Water Rents and Liens

Miscellaneous Revenue

Other Credits to Income;
Appropriation Reserves Lapsed

Expenditures
Budget Appropriations:

Operating:
Salaries and Wages
Other Expenses
Debt Service
Statutory Expenditures

Excess in Revenue
Fund Balance
Balance July 1
Decreased by:
Utilized as Anticipated Revenue

Balance December 31, 2012

See accompanying notes to financial statements.

D-4

Above

Transition
Year 2012

$ 440,000.00
1,252 895.00
64,202.72

195,335.85

1,952,523.57

350,070.00
535,800.00
445,130.00

35,000.00

1,366,000.00

586,523.57

499,809.00

1,086,332.57

440,000.00

$ 646,332.57
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

STATEMENT OF CAPITAL FUND BALANCE - REGULATORY BASIS

Ref.
Balance June 30, 2012

Balance December 31, 2012 D

See accompanying notes to financial statements.

$36,745.00

$36,745.00
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

STATEMENT OF REVENUE
OPERATING FUND - REGULATORY BASIS

B3
Excess
or
Ref. Anticipated Realized (Deficit)
Fund Balance Utilized D-1 $ 440,000.00 $ 440,000.00 $
Rents and Liens D-1,7 1,061,000.00 1,252,895.00 191,895.00
Miscellaneous D-1,Below 40,000.00 64,202.72 2429272
Total Budget D-4 $ 1,541,000.00 % 1,757,187.72 $ 216,187.72
Analysis of Miscellangous
Revenue
Other Revenue:
Connection Fees D-2 $ $ 2318400
Interest on Deposits 1,887.81
Service Charges 990.00
Meter Fees 2,254.00
Lateral Installation Fees 600.00
Interest on Delinquent
Accounts 7,892.58
Water Application 300.00
Escrow Charges 27,184.33
D-5 41,108.72
Above 3 64729272

See accompanying notes to financial statements.
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ASSETS

Trust Fund Account #1
Cash

Discretionary Fund
Cash

LIABILITIES AND FUND BALANCE

Trust Fund Account #1
Reserve for Public Assistance
Expenditures

Discretionary Fund
Reserve for Discretionary Trust
Expenditures

TOWNSHIP OF MANCHESTER
PUBLIC ASSISTANCE TRUST FUND

BALANCE SHEET - REGULATORY BASIS

Ref.

E-1

E-1

E-2

E-3

See accompanying notes to financial statements.

I

Balance
Dec. 31, 2012

—_—— L —

$ 2833862

418.61

$ 3,052.23

$ 2,833.62

418.81

$ 305223
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ASSETS

Operating Fund
Cash - Checking

Cash - Escrow

Due from Sewer Capital Eastern
Service

Receivables and Inventory with Full
Reserves:
Consumer Accounts Receivable
Connection Fees Receivable
Inventory

Capital Fund
Cash - Checking
Investment
Fixed Capital

TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

Ref.

F-5
F-5

F-9
F-10
F-11

F-6
F-12

F
Sheet #1

Balance
Dec. 31, 2012

$ 2,086,138.12
197,257.82

3,183,385.94

585.74

74,084.59
1,435.00
28,739.09

104,258.68

3,288,240.36

2,327,037.84
595,000.00
11,905,092.90

14,827,130.74

$18,115,371.10
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LIABILITIES, RESERVES AND

TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

FUND BALANCE Ref.
Operating Fund
Liabilities:
Appropriation Reserves:
Encumbered F-4
Unencumbered F-4
Reserve for Escrow Deposits F-15
Accounts Payable F-16
Accrued Interest on Bonds F-17
Accrued Interest on Waste Water Loan F-18
Reserve for Receivables and Inventory
Fund Balance F-1
Capital Fund
Serial Bonds F-25
Due to Sewer Operating Eastern Service F-19
- Capital Improvement Fund F-20
Due to State of New Jersey - Waste Water
Treatment Loan Payable F-22
Reserve for Amortization F-23
und Balance F-2

See accompanying notes to financial statements,

F
Sheet #2

Balance
Dec. 31, 2012

$  40,370.26
72,633.58
197,257.82
100,000.00
10,964.20
25,550.38

448 776.24
104,258.68
2,737,205.44

3,288,240.36

2,060,000.00
585.74
2,938,280.62

471,689.32
9,352,760.06
3,815.00

14,827,130.74

$18,115,371.10




TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - REGULATORY BASIS

E1
Transition
Ref. Year 2012
Revenue and Other Income
Fund Balance Utilized F-3 $ 518,000.00
Sewer Rents F-3 1,746,522.40
Miscellangous Revenue F-3 74,387.08
Other Credits:
Appropriation Reserves Lapsed F-14 218,408.49
2,557,317.97
Expenditures
Budget Appropriations:
Operating:
Salaries and Wages 325,000.00
Other Expenses 1,100,617.50
Debt Service 489 382.50
Statutory Expenditures 35,000.00
F-4 1,960,000.00
Excess in Revenue 597,317.97
Fund Balance
Balance June 30 2,657,887 .47
3,255,205.44
Decreased by:
Fund Balance Utilized Above 518,000.00
Balance December 31 F $2,737,205.44

See accompanying notes fo financial statements.
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

STATEMENT OF CAPITAL FUND BALANCE - REGULATORY BASIS

E-2
Ref.
Balance June 30, 2012 $3,815.00
Balance December 31, 2012 F $3,815.00

See accompanying notes to financial statements.




TOWNSHIP OF MANCHESTER
SEWER UTILITY FASTERN SERVICE

STATEMENT OF REVENUE
OPERATING FUND - REGULATORY BASIS

E-3
Excess
or
Ref, Anticipated Realized (Deficit)
Fund Balance Utilized F-1 $ 518,000.00 3 518,000.00 3
User Fees F-1,9 1,700,000.00 1,746,522 40 46,522.40
Miscellaneous F-1,Below 42.,000.00 74,387.08 32,387.08
Total Budget - F-4 $2,260,000.00 $2,338,000.48 $78,900.48

Analysis of Miscellanecus
Revenue
Other Revenue:
Interest Earned in Sewer
Capital Eastern Service ‘
Fund F-8 $ 198.58

Connection Fees F-10 30,330.00
Permit Fees 3 800.00
Interest Earned 2,188.54
Application Fees 300.00
Interest on Delinquent
Accounts 12,617.28
Escrow Charges 27,952 68
F-5 43,858.50
Above $ 74,387.08

See accompanying notes to financial statements.
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TOWNSHIP OF MANCHESTER
PAYROLL FUND

BALANCE SHEET - REGULATORY BASIS

ASSETS Ref.
Cash G-1

LIABILITIES

Payroll Deductions Payable G-2

See accompanying hotes to financial statements.

[}

Balance
Dec. 31, 2012

s M e =

$ 526283

$ 5,262.83
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TOWNSHIP OF MANCHESTER

WATER UTILITY WESTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

ASSETS

OCperating Fund
Cash:

Checking

Change Fund

Due from Water Capital Western
Service Fund

Receivables and Inventory with Full
Reserves:
Consumer Accounts Receivable
Water Liens
Inventory

Total Operating Fund

Capital Fund
Cash - Checking

Fixed Capital
Fixed Capital Authorized and Uncompleted

Ref.

H-4
H-6

H-7

H-8
H-9
Reserve

H
Sheet #1

Balance
Dec. 31,2012

$ 1,693,573.15
60.00

686.91

1,694,320.06

153,818.09
183.37
67,818.36

221,819.82

1,916,139.88

625,199.23
14,930,487.68
624,512.32

16,180,199.23

$18,096,339.11
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TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

LIABILITIES, RESERVES AND FUND

BALANCE Ref.
Operating Fund
Liabilities:
Appropriation Reserves:
Encumbered H-3
Unencumbered H-3
Due to Current Fund H-13
Reserve for Accrued Interest on Bonds H-14
Reserve for Receivables and Inventory
Fund Balance H-1
Capital Fund
Serial Bonds Payable H-18
Due to Water Operating Western
Service Fund H-15
Improvement Authorizations:
Funded H-16
Reserve for Amortization H-17

See accompanying notes to financial statements.

H
Sheet #2

Balance
Dec. 31, 2012

3 88,188.03
20,419.47
2,566.83
131,739.79

242 91412
221,819.82
1,451,405.94

1,916,139.88

15,480,000.00
686.91

624,512.32
75,000.00

16,180,199.23

$18,096,339.11
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Revenue and Other Income

TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - REGULATORY BASIS

Fund Balance Utilized
Water Rents

Nonbudget Revenue
Other Credits to Income:

Appropriation Reserve Lapsed

Expenditures
Budget Appropriations:
Operating:
Salaries and Wages
Other Expenses
Debt Service
Statutory Expenditures

Excess in Revenue
Fund Balance

Balance July 1

Decreased by:

Utilized as Anticipated Revenue

Balance December 31

Ref.

H-2 Below
H-2
H-2

H-12

Above

See accompanying notes to financial staterments.

Transition
Year 2012

$ 50,000.00
1,129,933.75
8,607.23

105,745.25

1,294,286.23

280,000.00
310,750.00
429,250.00

25,000.00

1,045,000.00

249,286.23

1,252,119.71

1,501,405.94

50,000.00

$1,451,405.94




Fund Balance Utilized
Rents and Liens
Nonbudget Revenue

Total Budget

Nonbudget Revenue:
Cash Receipts
Interest Earned in Water
Capital Western Service

TOWNSHIP OF MANCHESTER

WATER UTILITY WESTERN SERVICE

STATEMENT OF REVENUE
OPERATING FUND - REGULATORY BASIS

Ref.

H-1

H-1,8
H-1,Below

H-3

-4
H-15

Above

See accompanying notes to financial statements,

H-2
Excess
or
Anticipated Realized {Deficit)
$  50,000.00 $ 50,000.00 $
995,000.00 1,129,833.75 134,933.75
8,607.23 8,607.23
$ 1,045,000.00 $ 1,188,540.98 $ 143,540.98

$ 7,920.32

686.91

$ 8,607.23
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TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

BALANCE SHEET - REGULATORY BASIS

ASSETS Ref.
Operating Fund
Cash [-4
Receivables and Inventory with Full
Reserves:
Consumer Accounts Receivahle ]
Utility Western Liens [-7
Inventory ‘ Reserve
Due from Sewer Capital Western Service [-10
Capital Fund
Cash:

Checking [-4
Fixed Capital [-8
Fixed Capital Authorized and Uncompleted -9
LIABILITIES, RESERVES AND FUND BALANCE
Operating Fund
Liabilities:

Appropriation Reserves:

Encumbered 1-3
Reserved -3
Accrued Interest on Bonds 1-12
Reserve for Receivables and Inventory
Fund Balance I-1
Capital Fund
Bonds Payable I-16
Reserve for Amortization I-15
Due to Sewer Operating Western Service 1-13
Improvement Authorizations:
Funded 14

See accompanying notes to financial statements.

Balance
Dec. 31, 2012

$ 708,984.98

174,037.72
364.81
43,458.80
161.26

927,007.57

127,886.87
5,026,589.39
158,410.61

5,312,886.87

$6,239,894.44

$ 165538
66,034.07
42,500.30

110,189.75
217,861.33
508,956.49

927,007.57

5,160,000.00
25,000.00
161.28

127,725.61

5,312,886.87

$6,239,894.44
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TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income
Fund Balance Utilized -2
Sewer Rents and Liens -2
Miscellaneous Revenue -2
Other Credits:

Appropriation Reserve Lapsed I-11

Expenditures
Budget Appropriations;
Operating:
Salaries and Wages
Other Expenses
Debt Service
Statutory Expenditures

Excess in Revenue
Fund Balance
Balance July 1
Decreased by:
Utilized as Anticipated Revenue Above

Balance December 31 |

See accompanying notes to financial statements.

Transition
Year 2012

$ 499,000.00
1,157,797.43
33,088.10

117,787.35

1,807,672.88

200,000.00
1,020,697.00
107,303.00
16,000.C0

1,344,000.00

463,672.88

634,283.61

1,097,956 .49

499,000.00

$ 508,956.49
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TOWNSHIP OF MANCHESTER

SEWER UTILITY WESTERN SERVICE

STATEMENT OF REVENUE

OPERATING FUND - REGULATORY BASIS

Ref.
Fund Balance Utilized [-1
User Fees 1-1,6
Miscellaneous [-1,Below
Total Budget [-3

Analysis of Miscellaneous Revenue

Cash Receipts
Interest Earned on Sewer Utility
Western Service

See accompanying notes to financial statements.

Anticipated

$ 499,000.00
1,025,000.00

20,000.00

Realized
$ 499,000.00
1,157,797.43

33,088.10

$1,544,000.00

$1,689,885.53

Ref.

I-10

Above

$ 32,926.84
161.26
$ 3308810

Excess
ar

(Deficit)

132,797.43

13,088.10

$ 145,885.53
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TOWNSHIP OF MANCHESTER
CAPITAL FIXED ASSETS

BALANCE SHEET - REGULATORY BASIS

ASSETS

Machinery and Equipment

RESERVE

Investments in Capital Fixed Assets

See accompanying notes to financial statements.

Balance
Dec. 31,2012

$14,824,579.00

$14,824,579.00
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TOWNSHIP OF MANCHESTER
NOTES TO FINANCIAL STATEMENTS

FISCAL YEAR ENDED DECEMBER 31, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Until 1990 the Township functioned under a form of government known as Committee Form of
Government, which exercised both legislative and executive powers. The form of government was
changed by a charter study referendum and, effective July 1, 1990, the Township adopted a Mayor-
Council form of government.

The Mayor is elected for a four year term without limitation as to the number of terms which may be
served. The Council consists of five members, each of whom is elected at-large and whose terms are
staggered. Prior to 2012, all elections were held in May and were non-partisan. A referendum was
approved by voters on November 8, 2011 to move elections to November. The first election was held in
November, 2012 and is still non-partisan.

The Mayor is the Chief Executive and Administrative Officer of the Township, and, as such, is respensible
for administering local laws. The specific powers of the Mayor include appointment of department heads
(with the advice and consent of the Township Council), preparation of the Township's budget, and
approval or veto (which may be overridden by a 2/3 vote) of ordinances adopted by the Council.

The Township Council is responsible for policy development and exercises all legislative powers, including
final adoption of spending legislation such as budgets and bond ordinances for both municipal and zoning
ordinances.

Governmental Accounting Standards Board (GASB) Statements No. 14 and 34 establish certain standards
for defining and reporting on the financial reporting entity. In accordance with these standards, the
reporting entity should include the primary government and those component units which are fiscally
accountable to the primary government. The financial statements of the Township of Manchester include
every board, body, officer and commission supported and maintained wholly or in part by funds
apprapriated by the Township as required by the provisions of N.J.8. 40A:5-5. Accordingly, the financial
statements of the Township of Manchester do not include the operations of the three Volunteer Fire
Companies and the two First Aid Squads, inasmuch as their activities are administered by separate
boards.

Description of Funds

The Governmental Accounting Standards Board (GASB) is the recognized standard setting body for
establishing governmental accounting and financial reporting principles. The GASB establishes seven
fund types and two account groups to be used by governmental units when reporting financial position and
results of operations in accordance with accounting principles accepted in the United States of America
(GAAP).
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1. SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

B. Description of Funds (Continued)

The accounting policies of the Township of Manchester conform to the accounting principles applicable to
municipalities which have been prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey. Such principles and practices are designed primarily for
determining compliance with legal provisions and budgetary restrictions and as a means of reporting on
the stewardship of public officials with respect to public funds. Under this method of accounting, the
Township of Manchester accounts for its financial transactions through the following separate funds which
differ from the fund structure required by generally accepted accounting principles:

Current Fund - Encompasses resources and expenditures for basic governmental operations.
Fiscal activity of Federal and State grant programs are reflected in a segregated section of the
Current Fund.

Trust Funds - The records of receipts, disbursements and custodianship of monies, in accordance
with the purpose for which each account was created, are maintained in Trust Funds. These
include the Animal Control Fund and General Trust Fund. The General Trust Fund encompasses
accounts of activity for Community Development Block Grants, special deposits and other
purposes.

Generat Capital Fund - The receipts and expenditure records for the acquisition of general
infrastructure and other capital facilities, other than those acquired in the Current Fund, are
maintained in this fund, as well as related long-term debt accounts.

Public Assistance Trust Fund - Revenue, expenditures, receipts and disbursements that provide
assistance to certain residents of Manchester, when required, and pursuant to the provisions of
Title 44 of the New Jersey statutes, are maintained in the Public Assistance Trust Fund.

Payroll Fund - Net salaries, certain payroll deductions and social security contributions of
municipal and utility operations are deposited into various bank accounts of the Payroll Fund. A
Payroll Fund does not exist under GAAP. :

Water and Sewer Utility Operating and Capital Funds - These funds reflect revenue, expenditures,
stewardship, acquisition of utility infrastructure and other capital facilities, as well as long-term
debt, debt service and other related activity of the municipally-owned water and sewer utilities.

Capital Fixed Assets Account - These accounts reflect estimated valuations of land, buildings and
certain movable fixed assets of the Township as discussed under the caption “Basis of
Accounting”.

C. Basis of Accounting

The accounting principles and practices prescribed for municipalities by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey, differ in certain respects from generally
accepted accounting principles. The accounting system is maintained on the modified accrual basis with
certain exceptions. Significant accounting pelicies in New Jersey are summarized as follows:

Property Taxes and Other Revenue

Property taxes and other revenue are realized when collected in cash or approved by regulation
for accrual from certain sources of the State of New Jersey and the Federal Government,
Accruals of taxes and other revenue are otherwise deferred as to realization by the establishment
of offsetting reserve accounts. GAAP requires such revenue to be recognized in the accounting
period whan they become susceptible to accrual, reduced by an allowance for doubtful accounts.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting (Continued)

GGrant Revenue

Federal and State grants, entittements or shared revenue received for purposes normally financed
through the Current Fund are recognized when anticipated in the Township of Manchester budget.
GAAP requires such revenue to be recognized in the accounting peried when they become
susceptible to accrual. ‘

Expenditures

Expenditures for general and utility operations are generally recorded on the accrual basis.
Unexpended appropriation balances, except for amounts which may have been cancelled by the
governing body or by statutory regulation, are automatically recorded as liabilities at December
31st of each year, under the title of “Appropriation Reserves”.

Expenditures from Trust and Capital Funds are recorded upon occurrence and charged to
accounts statutorily established for specific purposes.

Budget appropriations for interest on General Capital Long-Term Debt is raised on the cash basis
and is not accrued on the records; interest on Utility Debt is raised on the accrual basis and so
recorded.

GAAP requires expenditures to be recognized in the accounting period in which the fund liability is
incurred, if measurable, except for unmatured interest on general long-term debt, which should be
recognized when due.

Grant appropriations are charged upon budget adoption fo create spending reserves.

Budgeted transfers to the Capital Improvement Fund are recorded as expenditures to the extent
permitted by law.

Encumbrances

Contractual orders outstanding at December 31st are reported as expenditures through the
establishment of an encumbrance payable. Encumbrances do not constitute expenditures under
GAAP.

Appropriation Reserves

Appropriation reserves are available, until lapsed at the close of the succeeding vear, to meet
specific claims, commitments or contracts incurred during the preceding year. Lapsed
appropriation reserves are recorded as additions to income. Appropriation reserves do not exist
under GAAP,

Compensated Absences

Expenditures relating to obligations for unused vested accumulated sick pay are not recorded until
paid. GAAP requires that the amount that would normally be liquidated with expendable available
financial resources be recorded as an expenditure in the operating funds and the remaining
obligations be recorded as a long-term obligation.

Property Acquired for Taxes

Property acquired for taxes (foreclosed property) is recorded in the Current Fund at the assessed
valuation during the year when such property was acquired by deed or foreclosure and is offset by
a corresponding reserve account. GAAP requires such property to be recorded in the general
fixed assets account group at market value on the date of acquisition.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting (Continued)

Interfunds Receivable

Interfunds receivable in the Current Fund are generally recorded with offsetting reserves which are
established by charges to operations. Collections are recognized as income in the year that the
receivables are realized. Interfunds receivable of all other funds are recorded as accrued and are
not offset with reserve accounts. Interfunds receivable of one fund are offset with interfunds
payable of the opposite fund. GAAP does not require the establishment of an offselting reserve.

Inventories of Supplies

Materials and supplies purchased by all funds are recorded as expenditures.

An annual inventory of materials and supplies for the Water and Sewer Ultility is required, by
regulation, to be prepared by Township personnel for inclusion on the Water and Sewer Utility
Operating Fund balance sheet. Annual changes in valuations, offset with a reserve account, are
not considered as affecting results of operations. Materials and supplies of other funds are not
inventoried nor included cn their respective balance sheets.

Capital Fixed Assets

General:

In accordance with Technical Accounting Directive No. 852, Accounting for Governmental
Fixed Assets, as promulgated by the Division of Local Government Services, which differs
in certain respects from generally accepted accounting principles, the Township of
Manchester has developed a capital fixed asset accounting and reporting system.

GAAP requires that fixed assets be capitalized at historical or estimated cost if actual
historical cost is not available. In addition, depreciation on utility fixed assets should be
recorded.

Capital fixed assets used in governmental operations (general fixed assets) are accounted
for in the Capital Fixed Assets. Public domain (“infrastructure™ general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems are not capitalized.

Acquisitions of land, buildings, machinery, equipment and other capital assefs are
recorded on a perpetual fixed asset record.

Vehicles, furniture, equipment and other items are reflected at replacement values at time
of inventory preparation. Additions to the established fixed assets are valued at cost.

Depreciation of assets is not recorded as an operating expense of the Township.
Utilities:

Capital acquisitions, including utility infrastructure costs of the Water and Sewer Utilities,
are recorded at cost upon purchase or project completion in the fixed capital account of
the utilities. The fixed capital accounts are adjusted for dispositions or abandonments.
The accounts include movable fixed assets of the Utility but are not specifically identified
and are considered as duplicated in the Capital Fixed Assets. The duplication is
considered as insignificant on its effect on the financial statements taken as a whole.

Utility improvements that may have been constructed by developers are not recorded as
additions to fixed capital.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting {(Continued)

Fixed capital of the Utilities are offset by accumulations in Amortization Reserve Accounts.
The accumulations represent costs of fixed assets purchased with budgeted funds or
acquired by gift as well as grants, developer contributions or liguidations of related bonded
debt and other liabilities incurred upon fixed asset acquisition.

The fixed capital accounts reflected herein are as recorded in the records of the
municipality and do not necessarily reflect the true condition of such fixed capital. The
records consist of a control account only. Detailed records are not maintained.

Basic Financial Statements

The GASB codification also defines the financial statements of a governmental unit to be presented in the
general purpose financial statements to be in accordance with GAAP. The Township of Manchester
presents the financial statements listed in the table of contents which are required by the Division of Local
Government Services and which differ from the financial statements required by GAAP. In addition, the
Division reqguires the financial statements listed in the table of contents to be referenced to the
supplementary schedules. This practice differs from GAAP.

CASH, CASH EQUIVALENTS AND INVESTMENTS

Cash and Cash Equivalents

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey, which are
insured by the Federal Deposit Insurance Corporation (FDIC) or any other agencies of the United States
that insures deposits or the State of New Jersey Cash Management Fund.

The State of New Jersey Cash Management Fund is authorized by statute and regulations of the State
Investment Council to invest in fixed income and debt securities which mature or are redeemed within one
year. Twenty-five percent of the Fund may be invested in eligible securities which mature within two years
provided, however, the average mafurity of all investments in the Fund shall not exceed one year.
Collateralization of fund investments is generally not required.

In addition, by regulation of the Division of Local Government Services, municipalities are allowed to
deposit funds in the Municipal Bond Insurance Association (MBIA) through their investment management
company, the Municipal Investors Service Corporation.

In accordance with the provisions of the Governmental Unit Depesit Protection Act of New Jersey, public
depositories are required to maintain collateral for deposits of public funds that exceed insurance limits as
follows:

The market value of the collateral must equal five percent of the average daily balance of public
funds, or

If the public funds deposited exceed 75 percent of the capital funds of the depository, the
depository must provide collateral having a market value equal to 100 percent of the amount
exceeding 75 percent,

All collateral must be depbsited with the Federal Reserve Bank, The Federal Home Loan Bank Board or a
banking institution that is a member of the Federal Reserve System and has capital funds of not less than
$25,000,000.00.
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2.

B.

CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued)

Investments

New Jersey statutes permit the Township to purchase the following types of securities:

. Bonds or cther obligations of the United States of America or obligations guaranteed by the
United States of America. This includes instruments such as Treasury bills, notes and bonds.

. Government money market mutual funds.

. Any federal agency or instrumentality obligation authorized by Congress that matures within 397
days from the date of purchase, and has a fixed rate of interest not dependent on any index or
external factors.

. Bonds or other obligations of the local unit or schoo! districts of which the local unit is a part.

. Any other cbligations with maturities not exceeding 397 days, as permitied by the Division of
Investments.

. Local government investment pools, such as New Jersey CLLASS, and the New Jersey Arbitrage
Rebate Management Program.

. New Jersey State Cash Management Fund,
. Repurchase agreements of fully collateralized securities, subject to special conditicns.

As of December 31, 2012, the Township had funds invested and on deposit in checking, savings and
money market accounts. The amount on deposit of the Township’s cash and cash equivalents as of
December 31, 2012 was $24,436,083.87. These funds constitute “deposits with financial institutions” as
defined by GASB Statement No. 40.

TAXES AND TAX TITLE LIENS RECEIVABLE

Property assessments are determined on true values and taxes are assessed based upon these values.
The residential tax bill includes the levies for the Township, County and School purposes. Certified
adopted budgets are submitted to the Couniy Board of Taxation by each faxing district. The tax rate is
determined by the board upon the filing of these budgets.

Municipalities operating under a state fiscal year budget are required, by statute, to mail tax bills semi-
annually and are payable in four quarterly installments due the first of February, May, August and
November. Tax bills for the February and May instaliment must be delivered by December 1 and the
August and November installment must be delivered by June 14. The amounts to be billed for each period
are determined through formulas developed by the Division of Local Government Services.

Tax installments not paid by the above due dates are subject to interest penalties determined by a
resolution of the governing body. The rate of interest in accordance with the aforementioned resolution is
8% per annum on the first $1,500 of delinquency and 18% on any delinguency in excess of $1,500. The
resolution also sets a grace period of ten days before interest is calculated. In addition, any delinquency in
excess of $10,000 at the end of the calendar year is subject to a 6% penalty on the unpaid balance.

Taxes unpaid on the 11" day of the eleventh month in the fiscal year when the taxes became in arrears
are subject to the tax sale provisions of the New Jersey statutes. The municipality may institute in rem
foreclosure proceedings after six months from the date of the sale if the lien has not been redeemed.
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3. TAXES AND TAX TITLE LIENS RECEIVABLE (Continued)

The following is a five year comparison of certain statistical information relative to property taxes and

property tax collections for the current and previous four years:

Comparative Schedule of Tax Rate

Fiscal Fiscal Fiscal Fiscal Fiscal
Year Year Year Year Year
2012 2011 2010 2009* 2008
Tax Rate (Per $100 of
Assessed Valuations** $1.922 $1.857 $1.757 $1.672 $3.156
Apportionment of Tax
Rate:
Municipal $0.520 $0.504 $0.444 $0.391 $0.799
Municipal Open Space 0.010 0.010 0.010 0.010 0.010
County 0.356 0.358 0.361 0.360 0.687
Local Scheol 1.036 0.985 0.942 0.911 1.660
*The Township conducted a revaluation for 2008.
**Tax rates are reflected on calendar year.
Assessed Valuations
Year Amount
2012 $ 3,964,272,258.00
2011 4,079,359,820.00
2010 4,085,245,172.00
2009 4,083,795,739.00
2008 2,152,824,758.00
*Revaluation
Comparison of Tax Levies
Percentage
Cash of
Date Tax Levy Collection Collection
December 31, 2012* $37,256,548.565 ** $36,608,258.59 98.25 %
June 30, 2012 76,310,606.83 74,549 237.43 97.69
June 30, 2011 73,936,280.16 73,071,500.04 98.83
June 30, 2010 70,679,200.31 69,038,444.42 97.87
June 30, 2009 68,078,263.01 67,232,496.17 98.75

*Transition Year 6 Month Budget.

**Net of Reduction due to tax appeals.
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3. TAXES AND TAX TITLE LIENS RECEIVABLE (Continued)

Delinquent Taxes and Tax Title Liens

Date
December 31, 2012
June 30, 2012
June 30, 2011
June 30, 2010
June 30, 2009

Amount of Amount of Percentage
Tax Title Delinquent Total of
Liens Taxes Delinguent Tax Levy
$208,274.98 $§ 526,437.95 $ 73471293 1987 %
135,060.07 898,257.57 1,034,217.64 1.36
03,040.62 833,799.86 027.740.48 1.25
26,300.84 1,014,151.18 1,040,452 .02 1.47
20,794.35 690,404.19 711,198.54 1.04

4, PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of properties acquired by tax title lien liquidation is carried at assessed valuation in the year of

acquisition as fellows:

Year

TY 2012

SFY 2012
SFY 2011
SFY 2010
SFY 2009

5. WATER AND SEWER CHARGE ACCOUNTS RECEIVABLE

Date

December 31, 2012
June 30, 2012
June 30, 2011
June 30, 2010
June 30, 2009

Water Utility Eastern Service

Amount

$942,474.28
942 474.28
942 474.28
942.423.37
942,423.37

Sewer Utility Eastern Service

Biliing Collection®
$1,279,401.15 $1,252,895.00
2,114,365.27 2,122,926.05
2,205,860.79 2,171,324.04
1,865,285.74 1,862,081.78
2,074,892.43 2,071,661.04

*Includes collection of prior year receivables.

Date

December 31, 2012
June 30, 2012
June 30, 2011

June 30, 2010**

Water Utility Western Service

Billing Collection*
$ 1,744,782 .51 $ 1,746,522.40
3,456,710.34 3,474,862 38
3,435,472 69 3,402,071.38
3,297,434 .60 3,290,189.77
3,179,375.70 3,167,472.44

Sewer Utility Western Serrvice

Billing Collection®
$1,127,879.45 $1,129,9833.75
2,287,727.43 2,136,160.88
2,112,716.86 2,128,125.06
418,376.05 308,477.64

**First Year of Western Service (5 Month Year).

Billing Collection*
$1,148,187.78 $1,157,797.43
2,405,822.06 2,286.044.39
2,146,437.47 2,087,866.58
445,705.38 440,086.76
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Current Fund:

Water Utility Eastern
Service:

Sewer Utility Eastern
Service:

Water Utility Western
Service:

Sewer Utility Western
Service:

*Transition Year.

6. FUND BALANCES APPROPRIATED

Date

December 31, 2012*
June 30, 2012
June 30, 2011
June 30, 2010
June 30, 2009

December 31, 2012*
June 30, 2012
June 30, 2011
June 30, 2010
June 30, 2009

December 31, 2012*
June 30, 2012
June 30, 2011
June 30, 2010
June 30, 2009

December 31, 2012*
June 30, 2012
June 30, 2011
June 30, 2010

December 31, 2012*
June 30, 2012
June 30, 2011
June 30, 2010

June 30

$ 2,815,395.31
1,419,320.52
1,364,073.16
887,941.99
1,631,188.34

646,332.57
489,809.00
998,424.43
1,484,140.92
2,196,9870.93

2,737,205.44
2,657,887.47
3,185,443.63
4,043,245.62
4,462,850.20

1,451,405.94
1,252,119.71
5296,202.49
55,968.48

598,056.49
634,283.61
17(,960.13

7,420.46

Utilized in
Budgets of

Succeeding Year
General

Budget

$ 1,420,000.00
525,000.00
1,275,000.00
780,000.00
1,600,000.00

500,000.00
440,000.00
800,000.00
1,000,000.00
750,000.00

1,000,000.00
518,000.00
1,000,000.00
1,000,000.00
632,026.22

200,000.00
£0,000.00
150,000.00
25,000.00

325,000.00
499,000.00
125,000.00

7,000.00
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7. MUNICIPAL DEBT

The Local Bond Law governs the issuance of bonds and notes to finance general capital expenditures. All
bonds are retired in serial installments within the statutory period of usefulness. Bonds issued by the
Township are general cbligation bonds, backed by the full faith and credit of the Township. Pursuant to
N.J.S.A. 40A:2-8, bond anticipation notes, which are issued to temporarily finance capital projects, cannot
be renewed past the third anniversary unless an ameunt equal to at least the first legal requirement is paid
prior to each anniversary and must be paid off within ten years and five months or retired by the issuance

of bonds.
Transition Fiscal Fiscal
Year 2012 Year 2012 Year 2011
Issued
General:
Bonds and Notes $17,005,600.00 $17.633,000,00 $19,753,000.00
Green Acres Loan 1,186,891.37 1,249,334.43 792,968.25
Water Utility Eastern Service:
Bonds and Notes 1,855,000.00 2,275,000.00 2,680,000.00
Water Utility Western Service:
Bonds and Notes 15,480,000.00 15,555,000.00 15,555,000.00
Sewer Utility Eastern Service.
Bonds and Notes 2,060,000.00 2,525,000.00 2,975,000.00
Due to State of New Jersey 471,689.32 471,689.32 b67,971.86
Sewer Utility Western Service:
Bonds and Notes 5,160,000.00 5,185,000.00 5,185,000.00
Net Debt Issued 43,219,180.89 44,894,023.75 47,508,940.11
Autherized but Not Issued
General
Bonds and Notes 538,606.50 538,606.50 1,421,592.00
Bonds and Notes Issued and
Authorized but Not issued $43,757,787.19 $ 45,432,630.25 $48,930,532.11

Summary of Statutory Debt Condition - Annual Debt Statement

The summarized statement of debt condition which follows is prepared in accordance with the required
method of setting up the Annual Debt Statement and indicates a statutory net debt of .466%.

Gross Dehbt Deductions Net Debt
Local School District Debt $24,055,000.00 $24,055,000.00 $
Water Utility Eastern Service 1,855,000.00 1,855,000.00
Water Utility Western Service 15,480,000.00 15,480,000.00
Sewer Ulility Eastern Service 2,531,689.32 2,531,689.32
Sewer Utility Western Service 5,160,000.00 5,160,000.00

General Debt

18,731,097.87

18,731,097.87

$87,812,787.19

$49,081,689.32

$18,731,097.87
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7. MUNICIPAL DEBT (Continued)

Borrowing Power Under N.J.S. 40A:2-6 as Amended

3 1/2% of Equalized Valuation Basis of Real Property $140,659,288.97
Net Debt 18,731,097.87
Remaining Borrowing Power ’ $121,928,191.10

School Debt Deductions

School debt is deductible up to the extent of 4.0% of the Average E£qualized Assessed Valuations of real
property for the Local School District,

Calculation of “Self-Liquidating” Purpose - Water Utility Eastern Service Debt per N.J.5. 40A:2-45

Fund Balance and Cash Receipts from Fees,

Rents and Other Charges for Year $1,757,187.72
Deductions:
Cperating and Maintenance Cost $920,870.00
Debt Service for Obligations Issued 445 130.00
1,366,000.00
Excess in Revenue $ 391,187.72

There being an “excess in revenue”, the Water Ulility Eastern Service Debt is considered self-liquidating
for debt statement purposes.

Calculation of “Self-Liquidating” Purpose - Sewer Ulility Eastern Service Debt per N.J.S. 40A:2-45

Fund Balance and Cash Receipts from Fees,

Rents and Other Charges for Year $ 2,338,909.48
Deductions:
Operating and Maintenance Cost $1,460,617.50
Debt Service for Obligations Issued 499,382.50
1,960,000.00
Excess in Revenue $ 378,809.48

There being an “excess in revenue’, the Sewer Utility Eastern Service Debt is considered self-liquidating
for debt statement purposes.
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7. MUNICIPAL DEBT {Continued)

Calculation of “Self-Liguidating” Purpose - Water Utility Western Service Debt per N.J.S. 40A:2-45 '

Fund Balance and Cash Receipts from Fees,

Rents and Other Charges for Year $1,188,540.98
Deductions:
Operating and Maintenance Cost $615,750.00
Debt Service for Obligations 1ssued 429,250.00
1,045,000.00
Excess in Revenue $ 14354098

There being an “excess in revenue”, the Water Ulility Western Service Debt is considered seif-liquidating
for debt statement purposes. |

Calculation of “Self-L.iquidating” Purpose - Sewer Utility Western Service Debt per N.J.S. 40A:2-45

Fund Balance and Cash Receipts from Fees,

Rents and Other Charges for Year $ 1,689,885.53
Deductions:
Operating and Maintenance Cost $1,236,697.00
Debt Service for Obligations Issued 107,303.00
1,344 000.00
Excess in Revenue $ 34588553

There being an “excess in revenue”, the Sewer Ulility Western Service Debt is considered self-liquidating
for debt statement purposes.

The foregoing debt information is in agreement with the Revised Annual Debt Statement filed by the
Township Treasurer.

As of December 31, 2012, the Township's long-term debt is as follows:

General Obligation Bonds

$3,188,000, 2001 Bonds due in annual installments of $398,000
through Qctober, 2013, interest at 3.875%. $  398,000.00

$14,350,000, 2006 Bonds due in annual installments of
$650,000 to $800,000 through September, 2026, interest
at 4.250%. 10,950,000.00

$ 11,348,000.00

Water Utility Eastern Service Refunding Bonds

$5,565,000, 2003 Bonds due in annual installments of
$435,000 to $495,000 through October, 2018, interest
at 4.000% to 4.125%. $ 1,855,000.00
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7. MUNICIPAL DEBT {Continued)

Sewer Utility Eastern Service Refunding Bonds

$6,190,000, 2003 Bonds due in annual installments of
$485,000 to $545,000 through October, 2016, interest
at 4.000% 10 4.125%.

Water Utility Western Service Bonds

$15,555,000, 2010 Bonds due in annual installments of
$80,000 to $3,785,000 through August 2041, interest
at 4.00% to 4.25%.

Sewer Utility Western Service Bonds

$5,185,000, 2010 Bonds due in annual instaliments of
$36,000 to $1,338,000 through August 2032, interest
at 4.00%.

$ 2,060,000.00

$ 15,480,000.00

$ 5,160,000.00

59



60

000FFc3les O0UD0009L S  QUOPFZP6 i3 D0GZiciel O00D0O090ZE COGZZLCiCe$  ODDOBSESOELS  ODOODORY'SLS  000BEEPEB2S  OOGIUIBIS  00D0DSSY b3  OOG/QOv0CS vrez06e0 M5 OOOGHPZIES proiveelps  O5 LILOECECS OOOSEEZL IS 95 LSZ 0966

00'510'05 00000 RLEL 00SIOFE L 190z
00°SEL'BOL Q0°000'F9T b o0seLeLe o¥0z
05 298'084 00°000°E0Z L 05Z98'E9E' 6E0Z
: 0528 662 00000+ | 0528k tee L $E02
DS ZELESE 00°'000'850 '} 05TTLERE L £€02
00°01L'66E Q0'D00'SED 'L 0L 980Z
0§ Z85°0PE 00°000°586 05°/85'28°1 SEQT
0526164 00°000'9¢6 O5L6E'SIE ) ¥E0T
05 /687 LY 00°000°168 05°2€8'S0¢E°L €802
0070250 00°000'225 00°026'CPS 05 264'2EF 00°000°PZE 0G°2BL' 6L 2802
ook or 00000 Lar 00081125 05252 0FF 00°000°F2E 05461 FOL £
0'000'88 00'000'Sk D0°DODFOS 05 /65 £6¥ 00°000°12¢ 05°268'FLL 080z
e 00°000' 00°0FY'SOP . 05 L1E'50F 00°000°81E 5LIEPEL 6202
00'009'6% 00°000'5L€ 00°009°88¥ 05 216'8L¥ Q0°000°51E 05 LIE'E6L 8207
G00P'E0L 00°000° +5€ 00 0¥9 PSP 05 42168 OU000'608 05°L£2'008 Jisid
00°00F 91| 00'000'61¢ 06°00+°5EY 05 259'506 Q0'Dan‘s0E 05 /29718 00'£29's 00°00%'¥9Z 00" 228 04T oreet 00°00Z'588 O0'ELE'OFE 9202
00'0ZL'8ZH 00°000'¢6Z 0G°0Z1 L2y 09 /62'SEG 00°000'+0E 05°L6L'618 00°'188'G1 00°008'$9Z 00°485°'182 00 BEL'YE 00002585 00'61E'695 $202
00°086'8¢E 4 00°000' L2 00°096°60% 06'2/9'426 00°000°£6Z 0g'Li0'F28 00'SENBE 00°008'¥9Z 00°5E6°Z6Z 00°599'95 0O'00Z'SES 00°550'265 $202
00°0Z4'BF1 00'000'F¥ET 06021 Z6E 05 265'656 00°000°L6T 05 /55'9€8 00'68t'6E 00'008' 92 00°881'v0E 00 LIO'6L 00'00Z'5E5 0'LIE'¥LY £20Z
oligel=- i 00°000'42Z ooroas'sse 05 L4E' 158 00°000°+6Z 05°21E'5P8 00ere'ns 90 008' 9T 00'ERFELE 0o 25220t 00002 §8% 00°286'269 220z
000Ersol 00060 FOZ OU'0ZL 858 05 21L285 00°000°682 DG LML YR 00'458't9 00°008'¥9T 00°268°9CS 0o EaL'szLE BOODZ'SES CO'E0E098 leoz
. 00°0ZE'TL) Q0°000'064 00°0TEESE 05 761'¢ 15 00°000"942 05°L6L'6p8 OOISHEL 00°008'79Z 00°ES6'LEE 006PE Lt 00'002'5E5 00°650'€89 0Z0Z
0009008k 00°000°'69} 00°080°56E 0SLLE YRS 0000 PIE 05'LEEBGR [ilghi ] 00°008'¥92 00'502'6¥¢ DO'SES'DLL 00°00Z'GE 00564504 6102
: 00°082 9% 00°000'85} 00°08Z"L7E 06°/GE'66G 00°000°96% 05°25€'188 00'655'56 00'008'¥9Z 00" 65 098 o Lye'est 00'002'5¢S O 1882 2107
0uzL'i8k Q0000'SEL 00'0TL LZE 047155509 00°000'582 05 256°048 D0'EIE90) 0008'vST O0'ELE LI CO/BY9LZ 0000Z SES 0092 164 £102
: 00'Oby 981 00°600'8 1L 000 pLE STIg'zT 00°008'6kS $T12K' 205 05LLK'SI0 00°000°ES2 09°LLY'BLB SU8IFDE 00°000°56% SLRIYEES 0091’8t 90'008'792 00°L96'288 BIEEs' 20T 00'00Z 585 O0'EE0'¥LL 9102
00°000" 10T Q0°000'FLL 00°000'51LE STIeY'EY 00'000'625 S7 187’895 og'teb'sea 00°000°642 05 28YSI8 SL81T'6E 00°000°0L% Sr8IT'E08 1E650°62E 00052 8FZ LEBIE LE 61'898°092 00°05L' 10§ 61919782 s102
: 00°096'¥0Z Q000066 00°096'¢0E §T'leg'ee 00°000'505 ST 189'895 06°/142'9E9 0000092 05°L22'298 SLRLY LG 00°000°55Y SLRIFELS PEELIEEL 00052 Bk 6698 182 95261282 00°0%4'108 98'TrE'E8L 102
: 0000¥90Z §  O0DOO'9E  §  0U0OYZE §  GTINO'EE § 000OUSEY §  ST1R0'8G § OGZAKGE0 § 00000008 & OFAPELL 5 SUSMRPL $ DOODNSEY $  SLE1E'605 $  BLIOVWBYE S- ODOSIGLZ §  SHAIYYOE §  IBLISLIE § 000SRTER $  19USEOSIS clez
FEe1EI] Edpug ERL =] L =eL For Epng EoL 2R R EIE] PPL ] Eipug FEIL EsTen ) [Ty =L
: FIEg WaSEA AT JaMey Soiieg WBlseZ Aar) 19mes aaes IWSISAAN A JBIEAA SO0 G WelaeT AN FIEAR, aoedg Uedy
. E SEEg 4seD TERdes [ERUSE
e 580

{ipUEYSYICy put ponss) 159¢] DOPUDH 0] 551Ul RUE [edothd 10} 90jes Jaed [Nty 19 Snpaeg

{penunuog) 1930 IWSIDINOW "2



7. MUNICIPAL DEBT (Continued)

New Jersey Waste Water Treatment Financing Program

The Township, on November 10, 1994, entered into an agreement with the State of New Jersey to obtain
financing under the New Jersey Waste Water Treatment Financing Program. The original loan was for
$3,381,462.00. This amount was to be awarded under a Fund Portion and a Trust Portion. The Trust
Portion was to be paid back with a low interest rate and administration fee. On December 18, 1995, the
loan was revised to $2,163,981.00. The Fund Portion, which is interest free, is $994,116.00, and the
Trust Portion is $1,169,865.00. The following is a schedule of repayment for the Fund and Trust Portion

of the [oan:
Trust
Trust interest Administration

Year Principal (Credits) Fee Totals
2013 $ 172,156.67 $ (38,137.02) $ 5,865.00 $ 139,884 .65
2014 144,169.61 (44,675.55) 5,865.00 105,359,086
2015 155,363.04 (52,066.48) 5,865.00 109,161.56

$ 471,689.32 $ (134,879.05) $17,595.00 $ 354,405.27

Green Trust Loans

Two Green Trust Loans, in the sum of $373,000.45, for the Improvement to Holly Oak Park Project were
approved by the New Jersey Department of Environmental Protection in 1993 and consummated in 1997
at an interest rate of 2%. The following Debt Schedule was prepared by the New Jersey Department of
Environmental Protection and shows that the balance due as of December 31, 2012 is $99,341.66:

Year Totals Principal Interest
2013 $ 23,194.38 $21,313.56 $1,880.80
2014 23,194.38 21,741.97 1,452.39
2015 23,194.38 22,178.98 1,015.38
2016 23,194.36 2262478 569.58
2017 11,597.19 11,482.37 114.82
$104,374.63 $99,341.66 $5,032.97

A Green Trust Loan, in the sum of $411,226.00, for improvements to Harry Wright Lake was consummated
on March 22, 2000 at an interest rate of 2%. The following Debt Schedule was prepared by the New
Jersey Department of Environmental Protection and shows that the balance due as of December 31, 2012
is $177,561.11;

Year Totals Principal [nterest
2013 $ 25571.34 3 22,135.99 $ 3,435.35
2014 25,571.34 22,580.92 2,990.42
2015 25,571.34 23,034.80 2.536.54
2016 25,571.34 23,497.80 2,073.54
2017 25,671.34 23,970.11 1,601.23
2018 25,671.34 24.451.91 1,119.43
2019 25,571.34 24,943.39 627.95
2020 13,072.80 12,946.19 126.61

$192,072.18 $177,561.11 $14 511,07



7. MUNICIPAL DEBT {Continued)

Green Trust Loans (Continued)

A Green Trust Loan, in the sum of $1,062,390.00, for acquisition of land was consummated on November
11, 1999 at an interest rate of 2%. The following Debt Schedule was prepared by the New Jersey
Department of Environmental Protection and shows that the balance due as of December 31, 2012 is
$429,530.54:

Year Totals Principal Interest
2013 $ 66,062.80 $ 5B7,759.55 $ 8,303.25
2014 66,062.80 58,920.52 7,142.28
2015 66,062.80 60,104.82 5,957.98
2016 66,082.80 61,312.92 4,749.88
2017 66,082.80 62,545.31 3,517.49
2018 66,062.80 63,802.48 2,260.32
2019 66,062.80 65,084.94 977.85
$ 462,439.60 $ 429.530.54 $ 32.909.06

A Green Trust Loan, in the sum of $218,028.19 for Pine Lake Park Phase Il was consummated on August
9, 2011 at an interest rate of 2%. The following Debt Schedule was prepared by the New Jersey
Department of Environmental Protection and shows that the balance due as of December 31, 2012 is
$208,785.08:

Year Totals Principal Interest
2013 $ 13,557.68 $ 9,428.89 $ 4,128.79
2014 13,557.69 5,618.42 3,930.27
2015 13,557.69 9,811.75 3,745.94
2016 13,557.68 10,008.96 3,648.72
2017 13,657.68 10,210.14 3,347.54
2018 13,657.69 10,415.37 3,142.32
2019 13,6567.70 10,624.72 -2,932.98
2020 13,5857.70 10,838.28 2,719.42
2021 13,557.69 11,056.12 2,501.57
2022 13,557.68 11,278.35 2,279.33
2023 13,557.68 11,505.04 2,052.64
2024 13,557.68 11,736.28 1,821.39
2025 13,557.69 11,872.20 1,585.49
2026 13,5657.69 12,212.84 1,344.85
2027 13,657.70 12,458.32 1,080.38
2028 13,657.69 12,708.73 848.96
2029 13,557.70 12,964.18 583.52
2030 13,557.68 13,224.75 ' 332.93
2031 B8,778.85 6,711.73 67.12
$ 250,817.24 $ 208,785.08 $ 42,032.18
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7. MUNICIPAL DEBT (Continued)

Green Trust Loans {Continued)

A Green Trust Loan, in the sum of $348,523.44 for Manchester Soccer Complex was consummated on
August 9, 2011 at an interest rate of 2%. The following Debt Schedule was prepared by the New Jersey
Department of Environmental Protection and shows that the balance due as of December 31, 2012 is

$334,750.69:
Year Totals Principal Interest
2013 $ 21,734.49 $ 15,115.57 $ 6,618.92
2014 21,734.48 15,419.39 8,315.09
2015 21,734.48 15,729.32 6,005.16
2016 21,734.49 16,045.42 5,689.00
2017 21,734.48 16,367.99 5,366.49
2018 21,734.48 16,696.99 5,037.49
2019 21,734.48 17,032.60 4,701.88
2020 21,734.48 17,374.96 4,359.52
2021 21,734.48 17,724.20 4,010.28
2022 21,734.48 18,080.45 3,654.03
2023 21,734.48 18,443.88 3,290.62
2024 21,731.48 18,814.59 2,916.89
2025 21,734.48 19,192.76 2,641.72
2026 21,734.49 19,578.54 2,155.95
2027 21,734.49 19,972.07 1,762.42
2028 21,734.48 20,373.50 1,360.98
2029 21,734.49 20,783.02 951.47
2030 21,734.48 21,200.75 533.73
2031 10,867.24 10,759.64 107.60
$ 402,084.93 $ 334,705.69 $67,370.24

Bond Anticipation Notes

The following Bond Anticipation Notes were outstanding as of December 31, 2012;

General Capital Fund $5,657,600.00

Bonds and Notes Authorized but Not Issued

There were Bonds and Notes Authorized but Not Issued in the following amount;

General Capital Fund $ 538,608.50
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8.

9.

10.

INTERFUND RECEIVABLES AND PAYABLES

As of December 31, 2012, interfund receivables and payables that resulted from various interfund
transactions were as follows.

Due from Due to

Fund Other Funds Other Funds
Current Fund $ 20,808.45 $ 95,000.00
Animal Control Fund 7,132.72
General Trust Fund 13,675.73
General Capital Fund 95,000.00
Sewer Operating Utility - Eastern Service 585.74
Sewer Capital Utility - Eastern Service 585.74
Water Operating Utility - Western Service 686.91
Water Capital Utility - Western Service 686.91
Sewer Operating Utility - Western Service 161.26
Sewer Capital Utility - Western Service 161.26

DEFERRED COMPENSATION PLAN

The Township of Manchester offers its employees a Deferred Compensation Plan created in accordance
with the provisions of N.J.S. 43:156B-1 et seq., and the Internal Revenue Code, Section 457, The plan,
available to all municipal employees, permits them to defer a portion of their salary until future years. The
deferred compensation is not available to employees until terminaticons, retirement, death or unforeseeatble
emergency.

Statutory and regulatory requirements governing the establishment and operation of Deferred
Compensation Plans have been modified in the New Jersey Administrative Code under the reference
N.JAC. 537,

The "Small Business Job Protective Act of 1998" revised several provisions of Section 457 of the Internal
Revenue Code. A provision of the act required that all existing plans be modified to provide that the funds
be held for the exclusive benefit of the participating employees and their beneficiaries.

The Township of Manchester authorized such modifications to their plan by resolutions of the Township
Council.

The Deferred Compensation Plan is administered by the Hartford Variable Annuity Life Insurance
Company and VALIC.

PENSION PLANS

Description of Systems

Substantially all of the Township's employees participate in one of the following contributory defined
benefit public employee retirement systems which have been established by State statute: the Public
Employees’ Retirement System (PERS) or the Police and Firemen's Retirement System (PFRS). These
systems are sponsored and administered by the New Jersey Division of Pensicns and Benefits. The
Public Employees’ Retirement System and the Police and Firemen's Retirement System is considered a
cost sharing multiple-employer plan.
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10. PENSION PLANS (Continued)

Description of Systems (Continued)

Public Employees’ Retirement System:

The Public Employees’ Retirement System (PERS) was established as of January 1, 1955 under
the provisions of N.J.S.A. 43:15A to provide retirement, death, disability and medical benefits fo
certain qualified members. The Public Employees’ Retirement System is a cost-sharing multiple-
employer plan. Membership is mandatory for substantially all full-time employees of the State of
New Jersey or any county, municipality, school district or public agency, provided the employee is
not required to be a member of another State-administered retirement system or other state or
local jurisdiction.

Significant Leqgislation

P.L. 2011, c. 78, effective June 28, 2011, made various changes to the manner in which PERS operates
and to the benefit provisions of that system.

This new legislation’s provisions impacting employee pension and health benefits include:

« New members of PERS hired on or after June 28, 2011 (Tier 5 members), will nead 30 years of
creditable service and age 85 for receipt of the early retirement benefit without a reduction of ¥
to 1 percent for each month that the member is under age 65.

+ The eligibility age to qualify for a service retirement in the PERS is increased from age 62 to 85
for Tier 5 members.

+ The annual benefit under special retirement for new PERS members enrolled after June 28,
2011 (Tier 3 members), will be 60 percent instead of 85 percent of the members final
compensation plus 1 percent for each year of creditable service over 25 years but not {0 exceed
30 years.

+ Active member contribution rates will increase. PERS active member rates increase from 5.5
percent of annual compensation to 6.5 percent plus an additional 1 percent phased-in over 7
years. For Fiscal Year 2012, the member contribution rates increased in October 2011. The
phase-in of the additional incremental member contributions for PERS members will take place
in July of each subsequent fiscal year.

» The payment of automatic cost-of-living adjustment (COLA) additional increases to current and
future retirees and beneficiaries is suspended until reactivated as permitted by this law.

In addition, this new legislation changes the method for amortizing the pension systems’ unfunded accrued
liability (from a leve! percent of pay method fo a level dollar of pay).

Police and Firemen's Retirement System:

The Police and Firemen’s Retirement System (PFRS) was established in July 1944, under the
provisions of N.J.8.A. 43:1BA to provide coverage to substantially all full time county and municipal
police or firemen and State firemen appointed after June 30, 1944. Membership is mandatory for
such employees. Members may opt for Service Retirerent if over age 55 or Special Retirement at
any age if they have a minimum of 25 years of service or 20 years of service if enrolled in the
PFRS as of January 18, 2000. Retirement benefits vary depending on age and years of service.

Chapter 428, Public Law of 1999, effective January 18, 2000, allows a member, age 55 and older
with 20 or more years of service, to retire with a benefit equaling 50% of final compensation, in lieu
of the regular retirement allowance available to the member. Final compensation means the
compensation received by the member in the last twelve months of creditable service preceding
retirement.



10. PENSION PLANS (Continued)

1.

Significant Legislation {Continued)

Police and Firemen’s Retirement System: (Continued)

In addition, a member of the system as of the effective date of this law may retire with 20 or more
years of service with a retirement allowance of 50% of final compensation, regardless of age, and,
if required to retire because of attaining the mandatery retirement age of 65, an additional 3% of
final compensation for every additional year of creditable service up to 25 years.

Consolidated Police and Firemen’s Pension Fund:
The Consolidated Police and Firemen’s Retirement System (CPFPF)} is a closed system with no
active members and was established in January 1952 to provide coverage to municipal police
and firemen who were appointed prior to July 1, 1944,

Contributions Required and Made

Contributions made by employeses for PERS and PFRS are currently 6.64% and 10.0% of their base
wages, respectively. Employer contributions are actuarially determined on an annual basis by the Division
of Pensions. Contributions to the plan for the past three (3) years are as follows:

PERS PFRS
Year Township Employees Township Employees
FY 2011 $ 617.,364.00 $ 388,122.24 $ 1,631,425.00 $ 718,722.17
FY 2012 875,503.00 469,926.77 1,620,495.00 775,662.14

TY 2012 - 249,364.53 - 412,609.68
The Township of Manchester, in accordance with the provisions of Public Law 2009, ¢. 19 (821), elected
by resolution of the governing body to defer the 50% of their fiscal year 2010 normal and accrued pension
liability for the PERS and PFRS pension retirement system obligaticn in the amount of $501,345.00. This
deferred pension liability will be repaid over a 15 year period starting in April 2012,

DEFINED CONTRIBUTION RETIREMENT PROGRAM

Description of System

The Defined Contribution Retirement Program {DCRP) was established on July 1, 2007 for certain public
employees under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007. The program
provides eligible members, with a minimum base salary of $1,500.00 or more, with a tax-sheltered, defined
contribution retirement benefit, in addition to life insurance and disability coverage. The DCRP is jointly
administered by the Division of Pensions and Benefits and Prudential Financial.

If the eligible elected or appointed official will earn less than $5,000.00 annually, the official may choose to
waive participation in the DCRP for that office or position. This waiver is irrevocable.

As of May 21, 2010, the municipal base salary required for eligibility in the DCRP was increased to
$5,000.00.

This retirement program is a new pension system where the value of the pension is based on the amount
of the contribution made by the employee and employer and through investment earnings. It is similar to a
Deferred Compensation Program where the employee has a portion of tax deferred salary placed into an
account that the employee manages through investment options provided by the employer.
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11. DEFINED CONTRIBUTION RETIREMENT PROGRAM (Continued)

Description_of System (Continued)

The law requires that three classes of employees enroll in the DCRP, detailed as follows:

Notwithstanding the foregoing requirements, other employees who hold a professional license or certificate

All elected officials taking office on or after July 1, 2007, except that a person who is reelected
to an elected office held prior to that date without a break in service may remain in the Public
Employees’ Retirement System (PERS).

A Governor appointee with the advice and consent of the Legislature or who serves at the
pleasure of the Governor only during that Governor's term of office.

Employees enrolled in the PERS on or after July 1, 2007 or employees enrolled in the PFR&S
after May 21, 2010 who earn salary in excess of established “maximum compensation” limits.

Employees otherwise eligible to enroll in the PERS on or after November 2, 2008 who do not
earn the minimum salary for PERS Tier 3, but who earn salary of at least $5,000.00.

Employees otherwise eligible to enroll in the PERS after May 21, 2010, who do not work the
minimum number of hours per week required for PERS Tier 4 or Tier 5 enrollment (32 hours
per week) but who earn salary of at least $5,000.00 annually.

or meet other exceptions are permitted to remain to join or remain in PERS.

Contributions Required and Made

Contributions made by employees for DCRP are currently at 5.5% of their base wages.

contributions are matched by a 3.0% employer contribution.

During the Transition Year 2012, there were two (2) officials or employees enrolled in the DCRP.

12. DEFERRED CHARGES TO BE RAISED IN SUCCEEDING YEARS’ BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years. At December 31, 2012,

the Township had the following deferred charges:

Member

To be Raised Balance to
Balance in2013 Succeeding
Dec. 31,2012 Budget Budgets
Special Emergency:
Accumulated Sick/Vacation $420,000.00 $105,000.00 $ 315,000.00
Reassessment 175,000.00 60,000.00 115,000.00
$595,000.00 $165,000.00 $ 430,000.00

13. CONTINGENT LIABILITIES

a. Compensated Absences

The Township of Manchester has an accrued sick policy plan whereby eligible employees can
accumulate up to 183 sick days and upon retirement will be compensated at their current rate of pay.

At the present time, unused vacation time cannot be accrued.
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13. CONTINGENT LIABILITIES (Continued)

14.

15.

a.

b.

Compensated Absences (Continued)

It is estimated that the sum of $832,826.00 would be payable to the employees of the Township of
Manchester as of December 31, 2012. The contingency for liability is not included in the financial
statements of the Township. This amount was not verified by audit. It is noted that the Township has
the amount of $223,776.89 reserved as of December 31, 2012, Alsc, the amount of $45,000.00 is
available in the CY 13 Budget.

Tax Appeals

As of December 31, 2012, there were no tax appeals pending before the New Jersey Tax Court.
Judgments favorable to the taxpayers generally extend to two years following the year judged and
would also subject the Township to a liability for statutory interest in the amount of taxes refunded from

the date of payment to the date of refund (R.S. 54:3-27.2).

Federal and State Awards

The Township participates in several federal and state grant programs which are governed by various
rules and regulations of the grantor agencies, therefore to the extent that the Township has not
complied with the rules and regulations governing the grants, refunds of any money received may be
required and the collectability of any related receivable at December 31, 2012 may be impaired. In the
opinion of management, there are no significant contingent liabilities relating to compliance with the
rules and regulations governing the respective grants, therefore, no provisions have been recorded in
the accompanying statutory basis financial statements for such contingencies.

Arbitrage Rebate Calculation

In 1985, under the Tax Reform Act, the Arbitrage Rebate Law went into effect requiring issuers of tax
exempt debt obligations to rebate to the Federal Government all of the earnings in excess of the yield
on investments of proceeds of such debt issuances (the “rebate arbitrage”). The Rebate Regulations
apply to obligations issued after August 31, 1986. The arbitrage rebate liability must be calculated
every installment computation date (last day of the fifth bond year) or earlier if the bonds are retired,
defeased or refunded and pay at least 80% of the rebatable arbitrage (plus any earnings thereon)
within 80 days after such date.

Litigation

Negligence and other types of claims would be defended by counsel of insurance carriers in
amounts believed to be within the scope of policy coverage.

SECONDARY MARKET DISCLOSURE

Solely for purposes of complying with Rule 1602-12 of the Securifies and Exchange Commission, as
amended and interpreted from time to time (the “Rule"), and provided that the Bonds are not exempt from
the Rule and provided that the Bonds are not exempt from the requirements in accordance with Paragraph
{d) of the Rule, for so long as the Bonds remain outstanding (unless the Bonds have been wholly
defeased), the municipality shall provide for the benefit of the holders of the Bonds and the beneficial
owners thereof various financial documents relating to the financial conditions of the Municipal Securities
Rulemaking Board through the Electronic Municipal Access Data Port (the “MSRB").

SUBSEQUENT EVENT

The Township of Manchester has evaluated subsequent events that occurred after the balance sheet date,
but before September 12, 2013. No items were determined to require disclosure.
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TOWNSHIP OF MANCHESTER
CURRENT FUND

CASH RECEIPTS AND DISBURSEMENTS
COLLECTOR AND TREASURER

A4 |
Ref. Regular Fund Federal and State Grant Fund
Balance June 30, 2012 $  3,155,427.35 $ 288,301.61
Increased by Receipts:
Nonbudget Revenue A2¢ $  393,399.50 $
Tax Collector A-b 35,721,788.56
Change Fund Returned A8 360.00
Due from State of New Jersay:
(Ch. 129, P.L. 1976) A7 1,957,937.18
Revenue Accounts Receivable A12 3,997,402.39
Federal and State Grants Receivable A-14 81,140.10
Cue to State of New Jersey:
DCA Surcharge A-18 12,722.00
Marriage Licenses A-18 2,150.00
Reserve for Unappropriated State Aid A-20 159,227.00
Matching Funds for State and Federal
Grants A-28 186,225.00
Unappropriated Federal and State
Funds A-29 130,631.63
) 42,244 ,986.63 397,996.73
45,400,413.98 686,298.34
Decreased by Disbursements:
Prior Year Refunds A-1 5,821.69
Budget Appropriations A-3 10,859,812.09
Matching Funds for State and
Federal Granis A-3 186,225.00
Change Fund Established A-B 200.00
Open Space Municipal Tax A8 192,460.00
Interfunds Receivable A-11 105,928.58
Appropriation Reserves A-15 803,494.15
Due te Stale of New Jarsey:
DCA Surcharge A-18 15,077.00
Marriage Licenses A-18 2,450.00
Tax Overpayments A-19 39,505.00
Accounts Payable A-21 501.44
County Tax Payable A-23 6,754,346.07
Local School District Taxes Payable A-24 20,758,378.50
Reserve for Federal and State Grants A-28 435,662.28
39,724, 199.52 435,662.28
Balance December 31, 2012 A $ 5,676,214.48 $ 250,636.06
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Increased by Receipts:
Interest and Costs on Taxes
Taxes Receivable
Tax Title Liens
Tax Overpayments
Prepaid Taxes

Decreased by Disbursements:
Turnover to Treasurer

TOWNSHIP OF MANCHESTER

CURRENT FUND

CASH RECEIPTS AND DISBURSEMENTS

TAX COLLECTOR
Ref.
A-2 $ 98,5659.95
A-8 35,549,180.85
A-9 19,822.68
A-19 - 51,234.08
A-27 2,991.00
A-4

$35,721,788.55

35,721,788.55

$ -
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Collector

TOWNSHIP OF MANCHESTER
CURRENT FUND

CHANGE FUND - COLLECTOR

Balance
June 30, 2012 Increase Decrease
3 630.00 $200.00 $360.00
Reference A-4 A4

Dec. 31, 2012

Lttt SN P

$

Balance

470.00

A
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Balance June 30, 2012

Increased by:
Ceductions per Tax Billings:
Senior Citizens/Veterans

Plus: Deductions Allowed by Tax
Collector:
Senior Citizens/Veterans

Less: Senior Citizens and Veterans
Disallowed by Tax Collector

Plus:
Prior Year Allowance
Transfer to Due to State of New
Jersey

Decreased by:
Cash Received - Current Year

TOWNSHIP OF MANCHESTER
CURRENT FUND

DUE FROM STATE OF NEW JERSEY
CHAPTER 129, P.L. 1976

A7
Ref.
$ 830,404.54
$ 1,067,972.00
37,500.00
1,105,472.00
13,126.71
A-8 $ 1,092,345.29
A1 750.00
A-17 34,347.35
1,127,442.64
1,857,937.18
A-4 1,957,937.18
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Balance June 30, 2012
Increased by:

Transferred from Taxes Receivable
Decreased by:

Cash Receipts

Balance December 31, 2012

Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
CURRENT FUND

TAXTITLE LIENS

Ref.

PROPERTY ACQUIRED FOR TAXES
AT ASSESSED VALUATIONS

$ 135,960.07

92,137.59

228,097.66

19,822.868

$ 208,274.98

F
—_—
o

|

$942,474.28

$ 042,474.28
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General Trust Fund
Animal Control Fund

Totals

Reference

Excess in Animal Control Fund
Cash Disbursed
Interest Earned in General Trust

Analysis of Net Debit to Fund Balance

Balance December 31, 2012
Balance June 30, 2012

Net Debit to Operaticns

TOWNSHIP OF MANCHESTER

CURRENT FUND

INTERFUNDS RECEIVABLE

A-11
Balance Balance
June 30, 2012 Increase Decrease Dec. 31, 2012
$ 14,780.01 $107,284 .48 $108,398.78 $ 13,675.73
5,634.32 1,498.40 713272
$ 20,424.33 $108,782.88 $108,398.76 $ 20,808.45
Below A15 A
Ref.
A-2¢ $ 1,498.40
A-4 105,928.58
A-12 1,355.90
Above $108,782.88
Ref.
Above $ 20,808.45
Above 20,424.33
A-1 $ 384,12
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TOWNSHIP OF MANCHESTER

CURRENT FUND

REVENUE ACCOUNTS RECEIVABLE

A12
Balance Balance
Ref. June 30, 2012 Accrued Coliected Deg¢. 31, 2012
Budget Revenue
Township Clerk;
Alcoholic Beverage Licenses A-2 3 $ 250.00 3 250,00 $
Other Licenses A-2b 8,575,00 6,575.00
Other Fees and Permits A-2b 108,566.00 108,566.00
Health Officer:
Other Licenses A-2b 480.00 480.00
Qther Feeg and Permits:
Tax Collecter A-2b 16,783.02 16,783.02
Zoning Board ) A-2b 10,255.00 10,255.00
Registrar of Vital Statistics A-2b 32,443.00 32,443.00
Building Inspector A-2b 48,453.00 48,453.00
Recreation Department A-2b 17,835.00 17,835.00
Land Use A-2b 5,625.00 5,625.00
Housing A-2b 31,850.00 31,850.00
Engineering A-2b 4,7561.00 4,751.00
Pclice Department A-2h 10,970.54 10,970.54
Beach Badges A-2b 35,170.C0 35,170.00
Municipal Court:
Fines and Costs A-2 57,870.88 274,521.69 283,582.82 45,809.75
Interest on Investments A-2 13,308.17 13,308.17
Uniform Construction Fees A-2 243,152.00 243,152.00
Ocean County Recycling Revenue A-2 20,069.76 20,069.76
Hotel Tax A2 14,046.84 14,046.84
Reimbursement for In-Kind Services A2 100,000.00 100,000.00
Senior Citizens' and Veterans' Post
Year Statement A2 39,158.74 39,158.74
Tower Rental A-2 23,771.40 23,771.40
State Aid:
Consolidated Municipal Property
Tax Relief Act A-2 1566,910.00 156,910.00
Energy Receipts Tax A-2 2,774,752.00 2,774,752.00
$ 57,870.88 $ 3,986,697.16 $ 3,998,758.29 $ 45809.75
Reference Reserve Below A
Ref.
Cash Receipis A-4 $ 3,997,402.39
interest Earned in General Trust Fund A-11 1,355.80
Above



TOWNSHIP OF MANCHESTER
CURRENT FUND

DEFERRED CHARGES
SPECIAL EMERGENCY AUTHORIZATION

Ref.
Balance June 30, 2012
Balance December 31, 2012 A, Below
Analysis of Balance
523111 - Accumulated Sick/Vacation Leave
4/16/12 - Reassessment

Above

>
@

|

$595,000.00

$595,000.00

$420,000.00

175,000.00

$595,000.00
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FEDERAL AND STATE GRANT RECEIVABLES

TOWNSHIP OF MANCHESTER

CURRENT FUND

Senior Qutreach Grant TY 2012

Municipal Drug Alliance:

FY 2012

Body Armor Grant
Clean Communities Grant
Recovery Act 2009

FY 2011 966 Reimbursement Program
FY 2012 966 Reimbursement Program

EOC Renovation Grant:

SFY 2001
SFY 2002

Reference

Cash Received

Unappropriated Reserves Applied

Balance
June 30, 2012

$

16,840.0C

10,425.00
3,688.00
13.60

38,011.00
27,496.00

$ 96,474.60

A-14
TY
2012 Balance
Awards Collected Dec. 31, 2012
$ 87,100.00 $ 85,650.00 $ 1,450.00
7,500.00 7,590.10 16,749.90
7,647.66 7,647.66 -
82,512.26 82,512.26 -
10,425.00
3,689.00
13.680
38,011.00
27,496.00
$184,759.92 $183,400.02 $ 97,834.50
A2 Below A
Ref.
A-4 $ 81,140.10
A-29 102,258.92
Above ~ $183,400.02
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General Capital Fund

Increased by:
Transfer from Due from State of
New Jersey (Ch. 129, P.L. 1976)

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
CURRENT FUND

INTERFUNDS PAYABLE

Balance
June 30 2012

—— i

$ 95,000.00

Reference

DUE TO STATE OF NEW JERSEY
{CH. 129 P.L. 1976)

Ref.

Balance
Dec. 31, 2012

$ 95,000.00

A

$ 34,347.35

$ 34,347.35
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Balance June 30, 2012
Increased by:

Collection of State Fees
Decreased by:

Cash Disbursed

Balance December 31, 2012

Balance June 30, 2012
Increased by:

Tax Collector Receipts
Decreased by:

Cash Disbursed

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
CURRENT FUND

DUE TO STATE OF NEW JERSEY

DCA
Ref. Surcharges
$ 8,438.00
A-4 12,722.00
21,180.00
A4 15,077.00
A $ 6,083.00
TAX OVERPAYMENTS
Ref.
A-5
A4
A

>
—a
@x

Marriage
License
FFees

$ 587.00

2,150.00

T 2,737.00

2,450.00

$ 287.00

*
©

$ 53,322.88

51,234.08

104,556.96

39,505.00

$ 65,051.98



TOWNSHIP OF MANCHESTER
CURRENT FUND

RESERVE FOR UNAPPROPRIATED STATE AID - PILOT

Ref.
Balance June 30, 2012
Increased by:
Cash Receipt A-4
Decreased by:
Anticipated as Current Year Revenue A-2
Balance December 31, 2012 A

ACCOUNTS PAYABLE

Ref.
Balance June 30, 2012
Increased by:
Transfer from Appropriation Reserves A-15
Decreased by:
Cash Disbursed A-4
Balance December 31, 2012 A

Balance June 30, 2012

Balance December 31, 2012

SPECIAL EMERGENCY NOTE PAYABLE

Ref.

$159,227.00

1£69,227.00

318,454.00

159,227.00

$159,227.00

>

$ 33,581.73

300,000.00

333,981.73

501.44

$333,080.29

$595,000.00

$595,000.00




Increased by:
July 1 to December 31, 2012 Levy
Added and Omitted Taxes

Decreased by:
Payments to County

Balance December 31, 2012

TCWNSHIP OF MANCHESTER
CURRENT FUND

COUNTY TAXES PAYABLE

Ref,
$6,754,346.07
26,047.62
A-12a,8
A-4
A

LOCAL SCHOOL DISTRICT TAXES PAYABLE

Increased by:
July 1 to December 31, 2012 Levy

Decreased by:
Payments

Increased by:
Transfer from SFY 2012 Appropriation
Reserves

Balance December 31, 2012

Ref.

A-1,2a,8

A4

RESERVE FOR TAX APPEALS

>
NS}
)

$ 6,780,393.69

6,754,346.07

3 26,047.62

P
)
P

|

$20,758,378.50

20,758,378.50
$ -
A-25
$ 142,061.01
$ 142,061.01
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TOWNSHIP OF MANCHESTER
CURRENT FUND

RESERVE FOR REVALUATION

Ref.
Increased by:
Transfer from SFY 2012 Appropriation
Reserves A-15
Balance December 31, 2012 A
PREPAID TAXES
Ref.
Balance June 30, 2012
Increased by
Collections A-5
Decreased by:
Applied to Taxes Receivable A-8
Balance December 31, 2012 A

$109,200.00

$109,200.00

$ 20,870.44

2,991.00

23,861.44

20,870.44

$ 2,991.00
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TOWNSHIP OF MANCHESTER .
CURRENT FLIND

RESERVE FOR FEDERAL AND STATE GRANTS - APPROPRIATED

A-28
Transfer
Balance from Balance
June 30, 2012 TY 2012 Dec. 31,2012
Reserved Budget Expenditures Reserved
Senicr Ouireach Program:

State Grant - 2012 $ 6573623 $ 272,825.00 $ 227,973.82 $ 110,587.41
Drunk Driving Enforcement Fund 6,773.04 420444 2,568.60
Municipatl Alliance Grant:

SFY 2010 2,652.67 2,652.67

SFY 2012 7,503.52 8,000.00 8,363.98 7,139.54
Body Armor Grant 9,733.42 7,647.66 17,381.08
O.C. Senior Citizen and Disabled

Resident Transportation 4,800.00 4,800.00
Ciean Communities Grant: )

FY 2012 31,587.44 82,5612.26 57,863.00 56,236.70
FY 266 Grant 3,689.00 3,689.00
FY 2012 966 Reimbursement 5,661.40 5,661.40
Depariment of Transportation:

Colonial Drive North 359.51 3989.51

Colonial Drive 13C,000.00 123,301.68 5,698.02
2009 Recovery Act 2500 25.00
Department of Energy Grant 13,955.06 13,955.06

$ 282,516.29 $ 370,984.92 $ 435,662.28 $ 217,838.93
Reference Below A4 A
Ref.
Transferred from TY 2012 Budget A-3 $ 184,759.92
Matching Funds A-3.4 186,225.00
Above $ 370,984.92
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TOWNSHIP OF MANCHESTER

CURRENT FUND

RESERVE FOR FEDERAL AND STATE AID UNAPPROPRIATED

Balance June 30, 2012

Increased by:
Cash Received

Decreased by:
Anticipated as Current Year
Revenue

Balance December 31, 2012

Analysis of Balance

Body Armor Grant

N.J. DOT - First and Second Avenue Grant
Drunk Driving Enforcement Fund

Ref.

A4

A-14

A, Below

Reference

$102,259.92

130,631.63

232,891.55

102,2568.92

$130,631.63

$ 6,104.21
113,528.00

10,998.42

$130,631.63

Above
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TOWNSHIP OF MANCHESTER
TRUST FUND

COMMUNITY DEVELOPMENT BLOCK GRANT RECEIVABLE

B-2
Grant Balance Balance
Number Project Description June 30, 2012 Dec. 31,2012
CT-780-06 Curbs and Sidewalks $ 30,000.00 $ 30,000.00
CT-820-07 _ Curbs and Sidewalks 35,000.00 35,000.00
$ 65,000.00 $ 65,000.00
Reference B
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Balance June 30, 2012
Increased by:

State of New Jersey Fees
Decreased by,

Payments o State of New Jersey

Balance December 31, 2012

Balance June 30, 2012

Increased by.
Prepaid Collections

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
TRUST FUND

ANIMAL CONTROL TRUST FUND
DUE TO STATE OF NEW JERSEY

Ref.

B-1

B-1

ANIMAL CONTROL TRUST FUND
PREPAID DOG LICENSES

Animal
Control
Trust Fund

$ 1,411.80

754.20

2,166.00

2,122.40

S 43.60

$14,5626.20

1,380.40

$ 15,908.60



TOWNSHIP OF MANCHESTER

TRUST FUND

ANIMAL CONTROL FUND
DUE TO CURRENT FUND

Ref, Current Fund
Balance June 30, 2012 $ 5634.32
Increased by:
Excess Fund Balance in Animal
Control Fund B-6 1,498.40
Balance December 31, 2012 B $ 7.132.72
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TOWNSHIP OF MANCHESTER
TRUST FUND

ANIMAL CONTROL TRUST FUND
RESERVE FCR ANIMAL CONTROL EXPENDITURES

B-6
Ref.
Balance June 30, 2012 $23,998.20
Increased by:
Dog License Fees B-1 $1,830.40
Late Fees B-1 140.00
Miscellaneous Fees B-1 700.G0
2,679.40
26,877.60
Decreased by:
Expenditures Under N.J.S. 40A4-39 B-1 1,818.00
Excess Due to Current Fund B-5 1,498 40
3,316.40
Balance December 31, 2012 B $23,361.20
License Fees Collected
Year Amount
SFY 2012 $ 11,708.40
SFY 2011 11,652.80

Maximum Balance $23,361.20



Balance June 30, 2012

Increased by:
Interest Earned
Special Deposits - Affordable
Housing

Decreased by:
Special Deposits - Accumulated
Sick Leave

Balance December 31, 2012

TOWNSHIP OF MANCHESTER

TRUST FUND

GENERAL TRUST FUND
INTERFUNDS PAYABLE

Ref.

B-1

B-10

B-10

$

1,355.90

105,928.58

RESERVE FOR MANCHESTER DAY TRUST FUND

Balance June 30, 2012

Increased by:
Collections

Balance December 31, 2012

Ref.

Due to
Current Fund

$ 14,790.01

107,284.48

122,074.49

108,398.76

S 1367573

$ 243080

200.00

$ 263080
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Balance June 30, 2012

Increased by:
Collections

Decreased by:

Expenditures

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
TRUST FUND

DEPOSITS FCR REDEMPTION OF TAX TITLE LIENS

$218,532.43

558,607.60

777,140.03

175,602.54

$ 601,537.49
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Balance June 30, 2012

increased by:
Collections
interfunds Payable - Accumulated
Sick Leave

Decreased by:
Refunds and Expenditures
Interfunds Payable - Affordable
Housing

Balance December 31, 2012

TOWNSHIP OF MANCHESTER

TRUST FUND

SPECIAL ESCROW DEPOSITS

IJJ
D
b

B-1

B-1

B-7

$295,324.50

108,3098.76

179,121.03

105,928.58

kN
i
fs]

$ 3,202,038.33

403,723.26

3,605,761.59

285,049.61

$ 3,320,711.98
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TOWNSHIP OF MANCHESTER
TRUST FUND

STATE UNEMPLOYMENT COMPENSATION

INSURANCE TRUST FUND
B-11
Ref.
Balance June 30, 2012 $183,213.49
Increased by:
Quarterly Credits B-1 22 707.70
205,921.19
Decreased by:
Claims B-1 6,775.11
Balance December 31, 2012 B $199,146.08
POLICE DRUG ENFORCEMENT TRUST ACCOUNT
B-12
Ref.
Balance June 30, 2012 $ 39,994.67
Increased by:
Cash Receipts B-1 7.415.96
47 41083
Decreased by:
Expenditures B-1 6,743.88
B $ 40,666.75

Balance December 31, 2012




TOWNSHIP OF MANCHESTER

TRUST FUND

MUNICIPAL DRUG ALLIANCE DISCRETIONARY RESERVES

Balance June 30, 2012

Increased by,
Donations

Decreased by:

Expenditures

Balance December 31, 2012

Balance June 30, 2012
Increased by:

Fees Collected
Decreased by:

Expenditures

Balance December 31, 2012

Ref.

B-1

B-1

RESERVE FOR PUBLIC DEFENDER TRUST FUND

$ 3,420.14

2,310.00

5,730.14

2,100.00

$ 3,630.14

1
—
N

|

$47,931.93

10,169.00

58,100.93

B6,900.02

$ 51,200.91



Balance June 30, 2012

Increased by:
Open Space Tax Levy
interest on Investmenis

Decreased by:
Expenditures

Balance December 31, 2012

Balance June 30, 2012
Increased by:

Cash Receipts
Decreased by:

Expenditures

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
TRUST FUND

RESERVE FOR QPEN SPACE TRUST FUND

$ 192,468.29

RESERVE FOR RECREATION TRUST FUND

Ref

B-1

B-1

o0
L
T

$ 5727464

192,511.96
249,786.60

[os)
L
ay

13,429.44

22,495,00

14,560.00

$ 235,226.60

36,924.44

22,195,16

13,729.28
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TOWNSHIP OF MANCHESTER
TRUST FUND

COMMUNITY DEVELOPMENT BLOCK GRANT RESERVES

Grant Balance
Number Project Description June 30,2012
CT-780-06 Curbs and Sidewalks $ 21,750.00
CT-820-07 Curbs and Sidewalks 35,000.00
$ 56,750.00
Reference

o
L
=

Balance
Dec. 31, 2012

—_—

$ 21,750.00

36,000.00

$ 56,750.00

B
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Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
TRUST FUND

RESERVE FOR RETIREMENT PAY

N
uak
@0

$ 863.50

B $ 863.50

103



Balance June 30, 2012

increased by Receipts:
Premium on Sale of Notes
Bond Anticipation Notes

Decreased by Disbursements:
Improvement Authorizations
Bond Anticipation Notes

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
GENERAL CAPITAL FUND

CASH RECEIPTS AND DISBURSEMENTS

Ref.

C-9
C-10

$

26,300.00
5,657,600.00

342,369.685
5,657,600.00

$2,117,623.36

5,683,209.00

7,801,532.36

5,999,969.65

$1,801,562.71
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Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER

GENERAL CAPITAL FUND

INTERFUNDS RECEIVABLE

Current
Fund

- $ 95,000.00

$ 95,000.00
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TOWNSHIP CF MANCHESTER
GENERAL CAPITAL FUND

DEFERRED CHARGES TO FUTURE TAXATION

FUNDED
C-5
Ref.
Balance June 30, 2012 $12,997,334.43
Decreased by:
2012 Budget Appropriations:
Green Acres Payment C-7 $ 62,443.06
Serial Bonds Redeemed C-11 400,000.00
462,443.06
Balance December 31, 2012 C $12,534,891.37
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TOWNSHIP OF MANCHESTER
GENERAL CAPITAL FUND

GREEN ACRES LOAN PAYABLE

Cc-7
Ref.
Balance June 30, 2012 $1,249,334.43
Decreased by:
Payments C-5 62,443.06
Balance December 31, 2012 C $1,186,801.37
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Balance June 30, 2012

Balance Decamber 31, 2012

TOWNSHIP OF MANCHESTER
GENERAL CAPITAL FUND

CAPITAL IMPROVEMENT FUND

$ 478,205.45

$ 476,205.45
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TOWNSHIP OF MANCHESTER

GENERAL CAPITAL FUND

BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

Description

Pine Lake Park Walkway
Road Improvements to Colonial Drive
Improvements to Soccer Complex

Paving of Alexander Avenue

Ordinance
Number

02-027
04-007
05-001

08-037

Amount

$ 570,000.00

245,000.00
700,000.00

95,000.00

Reference

Balance
June 30, 2012

$ 227,306.00
115,000.00

182,800.50

13,500.00

$ 538,606.50

i
Y
[

|

Balance
Dec. 31,2012

$ 227,306.00
115,000.00

182,800.50

c

13,500.00

$ 538,606.50

114



6E°0¥.'85C'CS

zl0z9'9e

1L719€'562'2

L1 LOE'S62'TS

ptndTefided

T80TSS0IES

T AR N

£E'69E'95E

Zez8l'ly

10°28L'GLES

UN0ooY
MOJOST

og'ere’/6L §
71 '8¥.'32¢ L
1G'GBS'GY
0.%15'%8
€6'1£9'86L'L
05°180'92L'2
AN TARS!
00¥8L'cZ
00'668'262'L
zL80L'LY &
8/°€06'808 $

pun4 bunesdo

61-a
gi-a
¥i-a
gi-d

Gi-d
6-d
£
£-d

‘49

SINNODIV ONIMOIHD - SINIGWISHNGSIT ANY S1d13034 HSVD

JOIAGES NdF1SVE ALPTLN 431V
H91SHHONVYIAN 4O dIHSNMOL

115

2102 '1£ Jequsdsd soueeg

SUOIBZIIOYINY JUSWaA0IdL|
pauinay sjsoda(] MoJosT
Spuog U0 }SaJsiu} panaoy

SoAI9SSY uoneudolddy
suoneudolddy 12bpng

‘SjuslUasIngsI(] Ag pesealsa]

susodag mouosg

$2924 UojoaUUDY

2|QBAIRI9Y SJUNCOY JSUINSUON)

anuaaay snosUe|[esI
-sydieoay Ag pesealsu|

ZLOTZ '0g sunr sdueleg



TOWNSHIP OF MANCHESTER

WATER UTILITY EASTERN SERVICE

ANALYSIS OF WATER CAPITAL CASH AND INVESTMENTS

Other Accounts
Capital Improvement Fund
Fund Balance

Improvement Authorizations
Ordinance #02-036:
Redevelopment of Wells
Ordinance #08-026:
Varicus Capital Improvements

Reference

Balance
Junhe 30, 2012

$ 2,017,889.94
36,745.00

39,700.17

201,026.00

$ 2,295,361.11

Disbursed

36,620.72

$ 36,620.72

Balance
Dec. 31, 2012

$ 2,017,889.94
36,745.00

3,079.45

201,026.00

$ 2,258,740.39

D
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

CONSUMER ACCOUNTS RECEIVABLE

Balance June 30, 2012
Increased by;

Water Rents Levied - Net

Decreased by:
Collections
Transfer to Water Liens

Balance December 31, 2012

Balance June 30, 2012

Increased by:
Transfer from Acceounis Receivable

Balance December 31, 2012

Balance June 30, 2012

Increased by:
Conngction Fees

Decreased by:

Cash Receipts

Balance December 31, 2012

Ref.

Reserve

D-3,5 $1,252,895.00
D-8 43.20

$ 98,34824

1,279,401.15

WATER LIENS

Ref.

D-7

CONNECTION FEES RECEIVABLE

Ref.

Reserve

D-3,5

1,377,749.39

1,252,938.20

$ 124,811.19

$ 3,261.49

43.20

$ 3,304.69

3 1,010.00

23,184.00

24,194.00

23,184.00

$ 1,010.00
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

RESERVE FOR INVENTORY

D-10
Ref.
Balance June 30, 2012 $  36,419.40
Decreased by:
Inventory Adjustment Reserve 6,288.73
Balance December 31, 2012 D $ 30,129.67
FIXED CAPITAL
-11
Ref.
Balance June 30, 2012 $ 9,941,857.01
Increased by:
Transferred from Fixed Capital
Authorized and Incomplete D-12 36,620.72
Balance December 31, 2012 D $ 8,978,577.73
FIXED CAPITAL AUTHORIZED AND UNCOMPLETED
D-12
Ref.
Balance June 30, 2012 $ 240,726.17
Decreased by:
Transferred to Fixed Capital D-11 36,620.72
Balance December 31, 2012 D $ 204,105.45
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

ACCRUED INTEREST ON BONDS

D-14
Ref.
Balance June 30, 2012 $ 29,244.23
Increased by:
TY 2012 Budget Appropriation D-4 25,130.00
54,374.23
Decreased by:

Cash Disbursed D-5 45,595.51
Balance December 31, 2012 D $ 8,778.72
RESERVE FOR ESCROW DEPOSITS

R-15
Ref,
Balance June 30, 2012 $315,187.01
Increased by:
Cash Receipts D-5 41,182.32
356,369.33
Decreased by:
Cash Disbursed D-5 45 817.25
Balance December 31, 2012 D 3 310,552.08




TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

CAPITAL IMPROVEMENT FUND

D-18
Ref.
Balance June 30, 2012 $ 2,017,889.94
Balance December 31, 2012 D $2,017,889.94
RESERVE FOR AMORTIZATION
D-17
Ref.
Balance June 30, 2012 | $ 6,745760.00
Increased by:

Payment of Serial Bonds D-20 420,000.00
Balance December 31, 2012 D 3 7,165,760.00
DEFERRED RESERVE FOR AMORTIZATION

D-18
Ref.
Balance June 30, 2012 $1,161,923.18
Balance December 31, 2012 D $1,161,823.18
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TOWNSHIP OF MANCHESTER
WATER UTILITY EASTERN SERVICE

IMPROVEMENT AUTHORIZATIONS

Balance
June 30, 2012
Funded Expended
Ordinance #02-036:
Redevelopment of Wells $ 39,700.17 $ 3662072
Ordinance #08-026:
Various Capital Improvements 201,026.00
$240,726.17 $ 36,620.72

D-5

(o
L
©

|

Balance
Dec, 31, 2012

Funded

$ 307945

201,026.00

$204,105.45

D
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TOWNSHIP OF MANCHESTER
PUBLIC ASSISTANCE TRUST FUND

CASH RECEIPTS AND DISBURSEMENTS
PUBLIC ASSISTANCE ACCOUNTS

Trust Fund Discretionary
Ref. Account #1 Fund
Balance June 30, 2012 $2,830.72 $ 20795
Increased by Receipts:
Interest on Deposits E-2 2.90
Private Donations E-3 2,410.66
2,633.62 2,618.61
Decreased by Disbursements:
Non-State Matching Expenditures E-3 2,200.00
Balance December 31, 2012 E $2,633.62 3 418.61
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JOWNEHIP OF MANCHESTER
PUBLIC ASSISTANCE TRUST FUND

RESERVE FOR PUBLIC ASSISTANGE EXPENDITURES

E-2
Ref,
Balance June 30, 2012 $2630.72
Increased by:
Interest on Deposits E-1 2.20
Balance December 31, 2012 E $2,633.682
RESERVE FOR DISCRETIONARY TRUST EXPENDITURES
E-3
Ref.
Balance June 30, 2012 $ 20795
Increased by:
Private Donations E-1 2,410.66
2,618.61
Decreased by:
Non-State Matching Expenditures E-1 2,200.00
Balance December 31, 2012 E $ 418.61
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Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

INVESTMENTS

)
1]
—

|

$ 595,000.00

F $ 595,000.00
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

ANALYSIS OF SEWER CAPITAL CASH AND INVESTMENTS

E-7
Balance Balance
June 30, 2012 Receipts Disbursed Dec. 31,2012
Other Accounts
Capital Improvement Fund $2,038,280.62 $ 3 $2,938,280.62
Due to Sewer Operating Fund 387.18 198.58 585.74
Fund Balance 3,815.00 3,815.00
Improvement Authorizations
#94-225 - Construction of Sanitary
Sewer Improvements in Cedar
Glen Lakes Area (20,643.52) (20,643,52)
#11-011 - Purchase of Equipment 30,685.00 30,685.00
$ 2,052 524.26 $198.58 $30,685.00 $2,922 037,84
Reference F-5 F-5 F.Below
Ref.
Checking F-5 $2,327,037.84
Investments F-6 595,000.00
Above $2,922,037.84
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TCWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

SEWER OPERATING EASTERN SERVICE
DUE FROM SEWER CAPITAL EASTERN SERVICE

E-8
Ref.
Balance June 30, 2012 3 387.16
Increased by:
Interest Earned in Sewer Capital
Eastern Service Fund F-3 198.58
Balance December 31, 2012 F $ 585,74
CONSUMER ACCOUNTS RECEIVABLE
E-9
Ref.
Balance June 30, 2012 $ 75,824.48
Increased by
Sewer Rents Levied - Net Reserve 1,744,782 .51
1,820,606.99
Decreased by:
Cash Receipts F-35 1,746,622 .40
Balance December 31, 2012 F $ 74,084.59
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

CONNECTION FEES RECEIVABLE

F-10
Ref.
Balance June 30, 2012 $ 1,435.00
Increased by:
Connection Billings Reserve 30,330.00
31,765.00
Decreased by:
Cash Receipts F-3,5 30,330.00
Balance December 31, 2012 F 3 1,435.00
RESERVE FOR INVENTORY
F-11
Ref.
Balance June 30, 2012 $50,825.78
Decreased by:
Inventory Adjustment Reserve 22,088.69
Balance December 31, 2012 F $28,739.09
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

FIXED CAPITAL
F-12
Ref.
Balance June 30, 2012 $11,874,407.90
Increased by:
Transfer from Fixed Capital
Authorized and Uncompleted F-13 30,685.00
Balance December 31, 2012 F $11,905,092.90
FIXED CAPITAL AUTHORIZED AND UNCOMPLETED
F-13
Ref.
Balance June 30, 2012 3 30,685.00
Decreased by:
Improvement Authorization F-12 30,685.00
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

RESERVE FOR ESCROW DEPOSITS

Ref.
Balance June 30, 2012
Increased by:
Escrow Deposits F-5
Decreased by:
Cash Disbursed F-5
Balance December 31, 2012 F

ACCOUNTS PAYABLE

Ref.
Increased by:
Transfer from Appropriated Reserves F-14
Balance December 31, 2012 F

$202,502.61

23,002.48

225,505.09

28,247.27

$197,257.82

N
AN
)

|

$100,000.00

$100,000.00
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Balance June 30, 2012
Increased by:

Budget Appropriation
Decreased by:

Cash Disbursed

Balance December 31, 2012

Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

ACCRUED INTEREST ON BONDS

F-4

F-5

ACCRUED INTEREST ON WASTE WATER LOAN

Ref.

T
—_—
~I

$28,000.32

31,450.00

'I'i
L
o

60,359.32

49,385.12

$10,964.20

$25,550.38

$ 25,550.38
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Balance June 30, 2012

Increased by:
Interest Earned

Balance December 31, 2012

Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

SEWER CAPITAL EASTERN SERVICE
DUE TO SEWER OPERATING EASTERN SERVICE

CAPITAL IMPROVEMENT FUND

Ref.

F-19

$  387.16

198.58

$  585.74
F-20

$2,938,280,62

$2,938,280.62
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

DEFERRED RESERVE FOR AMORTIZATION

F-21
Ref.
Balance June 30, 2012 $100,000.00
Decreased by:
Transferred to Reserve for Amortization F-23 . 100,000.00
$ -
DUE TO STATE OF NEW JERSEY
WASTE WATER TREATMENT LOAN PAYABLE
F-22
Ref.
Balance June 30, 2012 $471,689.32
Balance December 31, 2012 F $471,689.32
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TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

RESERVE FOR AMORTIZATION

F-23
Ref.
Balance June 30, 2012 $8,787,760.06
Increased by:
Transferred from Deferred Reserve
for Amortization F-21 $100,000.00
Payment of Serial Bonds F-24 485,000.00
565,000.00
Balance December 31, 2012 F $9,352,760.06
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Ordinance

Number

11-011

TOWNSHIP OF MANCHESTER
SEWER UTILITY EASTERN SERVICE

IMPRCOVEMENT AUTHORIZATIONS

Balance
June 30, 2012
Funded

Purchase of Equipment $ 30,685.00

Reference

Expended

$30,685.00

F-5

[T‘
]
~

Balance

Dec. 31, 2012

Funded
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Balance June 30, 2012

Increased by:
Payrolls
Employers' Share of Social
Security

Decreased by:
Payroll Disbursements

Balance December 31, 2012

TOWNSHIP OF MANCHESTER

PAYROLL FUND

CASH RECEIPTS AND DISBURSEMENTS

$ 7,870,307.11

512,105.48

$

3,472.97

8,382,412.59

8,385,885.56

8,380,622.73

3

5,262.83
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TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

CHANGE FUND

H-6
Ref.

Balance Juna 30, 2012 3 60.00
Balance December 31, 2012 H $ 60.00
WATER OPERATING FUND
DUE FROM WATER CAPITAL WESTERN SERVICE FUND

H7
Ref.
Ralance June 30, 2012 3 3,339.83
Increased by:
Interest Earned in Western
Water Capital Fund H-15 686.91
4,026.54
Decreased by:
Cash Receipts H-4 3,339.63
Balance December 31, 2012 ‘ H $ 686.91
CONSUMER ACCOUNTS RECEIVABLE
H-8
Ref.
Balance June 30, 2012 $ 155872.39
Increased by:
Water Rents Levied - Net Reserve 1,127,879.45
1,283,751.84
Decreased by:
Collections H-2. 4 1,129,933.75
Balance December 31, 2012 k H $ 153,818.09
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TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

WATER LIENS
H-$
Ref.
Balance June 30, 2012 3 183.37
Balance December 31, 2012 H $ 183.37
FIXED CAPITAL
H-10
Ref.
Balance June 30, 2012 $14,930,487.68
Balance December 34, 2012 H $14,030,487.68
FIXED CAPITAL AUTHORIZED AND UNCOMPLETED
-1
Ref.
Balance June 30, 2012 S 62451232
Balance December 31, 2012 H $ 624,512.32
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TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

WATER OPERATING FUND
INTERFUNDS PAYABLE

Ref.
Balance June 30, 2012
Increased by:
Cash Receipts H-4
Balance December 31, 2012 H

T
L
%)

Dueto

3 94.77

Current Fund

2,472.08

$ 2,566.83
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Balance June 30, 2012
Increased by:

TY 2012 Budget Appropriation
Decreased by:

Cash Disbursed

Balance Decembper 31, 2012

DUE TO WATER OPERATING WESTERN SERVICE FUND

TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

ACCRUED INTEREST ON BONDS

H-3

H-4

WATER CAPITAL FUND

Balance June 30, 2012
Increased by:

Cash Receipts
Decreased by:

Cash Disbursed

Balance December 31, 2012

Ref.

H-2,7

T
AN
N

$ 98,728.54

354,250.00

452,978.54

321,238.75

_$131730.79

I
s
o

$ 3,339.63

686.91

4,026.54

3,339.63

$ 586.91
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TOWNSHIP OF MANCHESTER
WATER UTILITY WESTERN SERVICE

IMPROVEMENT AUTHORIZATIONS

Balance
Ordinance June 30, 2012
Number Funded
Acquisition of Crestwood Water
Company 09-026 $624,5612.32

Reference

RESERVE FOR AMORTIZATION

Ref.
Increased by;
Serial Bonds Paid H-18
Balance December 31, 2012 H

Dec. 31, 2012

$624,512.32

$ 75,000.00

8 7500000

T
>

Balance

Funded

H

T
s
Ay

|
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TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

ANALYSIS OF SEWER CAPITAL WESTERN SERVICE
CASH AND INVESTMENTS

-5
Balance Cash Cash Balance
June 30, 2012 Receipis Dishursements Dec. 31, 2012
Other Accounts
Due to Sewer Operating Western
Service $ 585.69 $161.26 $ 585.69 3 161.26
Improvement Authorizations
Acquisition of Crestwood Water
Company - 09-027 158,410.61 30,685.00 127,725.61
$ 158,996.30 $161.26 $ 31,270.69 $127,886.87

Reference -4 14 l
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Balance June 30, 2012
Increased by:

Sewer Rents Levied - Net
Decreased by:

Collections

Balance December 31, 2012

Balance June 30, 2012

Balance December 31, 2012

Balance June 30, 2012

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

CONSUMER ACCOUNTS RECENVABLE

Ref.

Reserve

[-2,4

UTILITY WESTERN LIENS

FIXED CAPITAL

$ 183,647.37

1,148,187.78

1,331,835.16

1,157,797.43

$ 174,037.72

&+

364.681

w0

364.81

$ 5,026,589.39

$ 5,026,589.39
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TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

FIXED CAPITAL AUTHORIZED AND UNCOMPLETED

1-8
Ref.
Balance June 30, 2012 $158,410.61
Balance December 31, 2012 I $158,410.61
SEWER OPERATING FUND
DUE FROM SEWER CAPITAL WESTERN SERVICE
1-10
Ref.
Balance June 30, 2012 3 585.69
Increased by:
Interest Earned in Capital Fund I-2 161.26
746.95
Decreased by:
Cash Receipts I-4 585.69
Bafance December 31, 2012 | 3 161,26
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Balance June 30, 2012
Increased by:

Budget Appropriation
Decreased by:

Cash Disbursed

Balance December 31, 2012

Balance June 30, 2012
Increased by:

Cash Receipts
Decreased by:

Cash Disbursed

Balance December 31, 2012

TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

ACCRUED INTEREST ON BONDS

SEWER CAPITAL FUND
DUE TO SEWER OPERATING WESTERN SERVICE

Ref.

Y
[}

$ 63,897.30

82,303.00

Y
w

$ 585.69

161.26
746.95

585.69

~ 14620030

103,700.00

3 42,500.30

3 161.26
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TOWNSHIP OF MANCHESTER
SEWER UTILITY WESTERN SERVICE

IMPROVEMENT AUTHORIZATIONS

Balance
Ordinance June 30, 2012
Number Unfunded Expended
Acquisition of Crestwood
Sewer Company 09-027 $158,410.61 $ 30,585.00
Reference 4

RESERVE FOR AMORTIZATION

increased by:
Serial Bonds Paid

Balance December 31, 2012

IN
o~

|

Balance

Dec. 31, 2012
Funded

$127,725.61

Y
w

|

S 25,000.00

$ 25,000.00
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PART I
REPORT ON INTERNAL CONTROL
ROSTER OF OFFICIALS
LETTER OF TRANSMITTAL, COMMENTS AND RECOMMENDATIONS

DECEMBER 31, 2012
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SAMUEL KLEIN AND COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

550 BroAD STREET, 11TH Froor 36 WesT MAIN STREET, SUITE 303
NeEwARK, N.J 07102-4543 FrREEHOLD, N.J. 07728-2201
PHONE(973)624-G100 PHONE (732) 780-2G00

Fax (D73 624-6101 Fax (782} 780-1030

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and Members
of the Township Council

Township of Manchester

Manchester, New Jersey 08759

We have audited the financial statements - regulatory basis of the various funds of the Township of
Manchester, County of Ccean, as of and for the year ended December 31, 2012, and the related notes to the
financial statements and have issued our report thereon dated September 12, 2013. These financial
statements have been prepared in conformity with accounting principles prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America, audit requirements
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New
Jersey, and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptrolier General of the United States.

Internal Control Over Financial Reporting

In ptanning and performing our audit of the financial statements, we considered the Township of Manchester's
internal control over financial reporting (internal control} to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Township of Manchester's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Township of Manchester's
internal control. ' '

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the Township of
Manchester's financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
www.samuelklein-cpa-rma.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of Manchester's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the result of that testing, and not o provide an opinion on the effectiveness of the Township of Manchester's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Sftandards in considering the Township of Manchester's intermal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

AM%;%M

SAMUEL KLEIN AND COMPANY
CERTIFIED PUBLIC ACCCUNTANTS

el

s P ! /‘/‘ Jf'/ -
" /JOSEPH J. FACCONE, RMA, PA

i /,
0

Newark, New Jersey
September 12, 2013
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OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office July 1, 2012 to December 31, 2012:

Name Title Amount of Bond
Michael Fressola Mayor $
Craig Wallis Council President

Brendan Weiner
Samuel Fusaro
Warren E. Reiter
Frederick F. Trutkoff
Elena Zsoldos

Sabina T. Skibo

Andrea Gaskill
Nancy Ciccone
Barbara Carter
Diane Lapp
Martin W. Lynch
Raymond Hall
Steven Secare
Charles F. Starkey
Albert Yodakis
Daniel J. Sahin
Tracy Barcus
Catherine Smith

Michael Martin

Council Vice President
Council Member
Council Member
Council Member
Business Administrator

Township Clerk
Registrar

Tax Collector

Tax Search Officer

Deputy Tax Collector/Utility Collector
Chief Financial Officer/Director of Finance
Tax Assessor

Deputy Tax Assessor

Township Attorney

Utilities Attorney

Engineer

Magistrate

Court Administrator

Deputy Court Administrator

Construction Code Official

1,000,000.00

1,000,000.00

All employees were covered by a $1,000,000.00 Blanket Employee Fidelity Bond issued by the Municipal
Excess Liability Joint Insurance Fund.
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SAMUEL KLEIN AND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

550 BROAD STREET, 11TH FLoor 36 WesT MATN STREET, SUITE 303
NeEwarK, N.J 07102-4543 FrREEHOLD, N.J. 07728-2201
PHONE (973) 624-G100 PrONE (732) 780-2G600

Fax (973)624-G101 Fax {732) 780-1030

The Honorable Mayor and Members
of the Township Council

Township of Manchester

Manchester, New Jersey 08759

Gentlemen:

‘We have audited the statutory basis financial statements, Federal and State Financial Assistance Programs
and supplemental schedules and statistical data of the

TOWNSHIP OF MANCHESTER
COUNTY OF OCEAN

for the transition year ended December 31, 2012 and have issued our report thereon. As part of our audit, we
reviewed and tested the Municipality's system of internal accounting control to the extent we considered
necessary to evaluate the system as required by auditing standards generally accepted in the United States
of America; by the Division of Local Government Services, Department of Community Affairs, State of New
Jersey, by the Govermment Auditing Standards issued by the U.S. General Accounting Office; and by the
provisions of the “Single Audit Act of 1984", Compliance requirements were also reviewed in accordance with
the requirements of the aforementioned standards and guidelines or, where applicable, the terms and
conditions of particular grant agreeme

nts and as approved by the Cognizant Audit Agency.

Our comments with respect to the audit, internal control, and any error, omission, irregularity, violation of law,
discrepancy or other noncenformity to the law or regulation found during the audit are herewith set forth.

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBHIC ACCOUNTANTS
www.samuelklein-cpa-rma.com
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Contracts and Agreements Required to be Advertised for (N.J.S. 40A:11-4)

N.J.S.A. 40A:11-4a states "Every contract awarded by the contracting agent for the provision or performance
of any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only
by resolution of the governing bedy of the contracting unit to the lowest responsible bidder after public
advertising for bids and bidding therefor, except as is provided otherwise in this act or specifically by any
other law. The governing body of a contracting unit may, by resolution approved by a majority of the
governing body, disqualify a bidder who would otherwise be determined to be the lowest responsible bidder, if
the governing body finds that it has had prior negative experience with the bidder.

It is pointed out that the Township Council has the responsibility of determining whether the expenditures in
any category will exceed the threshold set for the fiscal year and, where guestion arises as to whether any
contract or agreement might resuit in violation of the statute, the opinion of the Township Aftorney should be
sought before a commitment is made.

The statutory bidding threshold for the year 2012 was the sum of $17,500.00, effective July 1, 2011 in
accerdance with the provisions of N.J.S.A. 40A:11-3a, based on the appointment of a qualified purchasing
agent.

Notwithstanding N.J.S.A. 40:11-3a, P.L. 2005, Chapter 51 and N.J.S.A. 19:44A-20.5, known as the “Pay to
Play Law” provides that a municipality is prohibited from executing any contract in excess of $17,500.00, on
or after January 1, 2008, to a business entity that made certain reportable contributions to any municipal
committee of a political party if a member of that party is in office as-a member of the governing body of the
municipality when the contract is awarded unless proposals or qualifications are solicited through a fair and
open process.

It is further noted that contracts between $17,500.00 and the municipal bidding threshold known as “window
contracts” can be issued by resolution of the governing body without competitive bidding if a non-fair and
open process is implemented which prohibits reportable contributions by the business entity.

The minutes indicate that bids were requested by public advertising for the following items:

Road Asphalt
Sodium Hypochlorite

Our examination of expenditures did not reveal any individual payments in excess of the statutory thresholds
“for the performance of any work, or the furnishing or hiring of any materials”, other than those where bids had
beaen previously sought by public advertisement under the provisions of N.J.S. 40A:11-3.

fnasmuch as the system of records did not provide for an accumulation of payments or categories of material
and supplies or related work or labor, the results of such an accumulation could not reascnably be
ascertained. Disbursements were reviewed, however, to determine whether any clear-cut violations existed.

Purchases, Contracts or Agreements Not Required to be Advertised by N.J.S. 40A:11-6.1

N.J.S. 40A:11-6.1 states, "Except contracis which require the performance of professional services, all
contracts or agreements which do not require public advertising for bids and the estimated cost or price
exceeds $2,625.00, at least two quotations as to the cost or price are required. Quotations whenever
practicable shall be solicited by the contracting agent, and the contract or agreement shall be made with and
awarded to the lowest responsible bidder.” '

Our examination indicated that quotes are cobtained on a consistent basis with the provisions of N.J.S.
40A:11-6.1. :

Collection of Interest on Delinquent Taxes and Utility Charges

The statutes (N.J.S. 54:4-67, as amended) provide the method authorizing interest and the maximum rate to
be charged for the nonpayment of taxes or assessments on or before the date when they would become
delinquent.
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The Governing Body, on July 1, 2003, adopted the following resolution authorizing interest to be chargaed on
delinguent taxes and utility charges:

“RESOLVED, that the interest rate on delinquent taxes be fixed at 8% per annum on the first
$1,500.00 of the delinquency and 18% per annum on any amount in excess of $1,500.00
becoming delinquent after due date and if a delinquency is in excess of $10,000.00 and
remains in arrears beyond June 30, an additional penalty of 6% shall be charged against the
delinguency.”

The resolutions also provide a 10 day grace period for taxes and a 20 day grace period for
water and/or sewer payments,

Our tests of the Collector's records indicated that interest was collected in accordance with the terms of the
foregoing resolution.

Delinquent Taxes and Tax Title Liens

Tax and lien records are maintained on a computer system.

Delingquent taxes at December 31, 2012, in the sum of $526,437.95, represent taxes levied in the transition
year 2012 and prior. A tax sale was held on April 3, 2012 and was complete. The balance of $(37,018.42) for
the State Fiscal Year is being investigated by the Township. Prob
lems with the conversion of the tax system from a fiscal year to a calendar year caused this negative.
Because the Township is aware of it, there is no recommendation.

The following comparison is made of the number of Tax Title Liens Receivable on June 30™ of the last three
years:

Number
of
Year Liens
2012 7Y 137
2012 SFY 121
2011 SFY 19

Recourse of all means provided by the Statutes should be taken to realize or settle Tax Title Liens through
collections or foreclosures in order to return such properties to a tax paying basis.

Verification of Delinquent Taxes and Other Charges

A test verification of delinquent charges and current payments was made and consisted of 200 verification
notices summarized as follows:

Number

Type of ltems
Payment of 2013 and 2012 Taxes 50
Delinquent Taxes 50
Payment of 2013 and 2012 Water and Sewer 50
Delinquent Water and Sewer 50
200

There were no reportable items developed in our verification tests made in connection with our examination of
accounts for Transition Year 2012.
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Payment in Lieu of Taxes (PILOTS)

During TY 2012, the Township was in receipt of a PILOT payment from Presby. Under the provisions of the
New Jersey Long-Term Tax Exemption Law, N.J.S.A 40A:20-1 et seq., any PILOT entered into after
December 31, 2005 requires that the Township must remit 5% of the PILOT payment to Ccean County. The
Township is investigating and any payments will be made in 2013.

Capital Fixed Assets

The Township maintained a Capital Fixed Asset Report at year end, however, no assets for the newly
acquired Water and Sewer Utilities Western Section were tagged or recorded. This has occurred during
2013.

Municipal Court

For the audit, the August 2013 Monthly Management Report was examined and the following items were
noted:

A. Tickets Assigned but Not Issued Report indicated that twelve (12) tickets were over 181 days old.
These tickets should be recalled.

It is recommended that the Monthly Management Report be reviewed by Court personnel and that the
appropriate action be taken based on those findings.

Corrective Action Plan

In accordance with the requirements of the Single Audit Act and regulations of the Division of Local
Government Services, a Corrective Action Plan must be prepared by the Chief Financial Officer and filed with
the Division within sixty days from the date the audit is received by the Governing Body.

A Corrective Action Plan was prepared with regard to the State Fiscal Year 2012 Report of Audit.

Status of Prior Years’ Audit Recommendations

A review was performed on all prior years’ recommendations and corrective action was taken on all with the
exception of the following, which are included in this year's recommendations:

That the Monthly Management Report be reviewed by Court personnel and that the appropriate
action be taken based on those findings.

Miscellaneous
A statutory report summarizing collections of Dog License Fees and remittances of State Registration Fees
was prepared by our staff and filed with the New Jersey Department of Health and the Division of Local

Government Services,

Revenue and receipts were established and verified as to source and amount only inscfar as the local records
permitted.

Individual payments of the Local School District Tax by the municipality were confirmed as received by the
Secretary of the Board of Education for the transition year 2012.

A summary or synopsis of this report was prepared for publication and filed with the Township Clerk.

One copy of this report was filed with the New Jersey Division of Local Government Services,
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RECOMMENDATION

Municipal Court

*That the Monthly Management Report be reviewed by Court personnel and that the appropriate action be
taken based on those findings.

*Repeated from Prior Year.
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The foregoing comments and resultant recommendation are not of sufficient materiality whereby they would
affect our ability to express an opinion on the financial statements taken as a whole,

We shall be pleased to confer on any questions that might arise with respect to any matters in this report.

We desire to express our appreciation for the assistance and courtesies rendered by the Township officials
and employees during the course of the examination.

SAMUEL KLEIN AND COMPAN
CERTIFIED PUBLIC ACCOUNTANTS

-

Newark, New Jersey
September 12, 2013
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